
 
 

SCHOOL DISTRICT #60 (PEACE RIVER NORTH) 
COMMITTEE OF THE WHOLE 

“REGULAR” MEETING MINUTES 
MONDAY, JANUARY 12, 2026 

2:30 P.M. 
 

 
Present: Helen Gilbert, Chair, Board of Education 

Nicole Gilliss, Vice Chair 
Ida Campbell, Trustee 
Madeleine Lehmann, Trustee 
Bill Snow, Trustee 
Thomas Whitton, Trustee 

 
Stephen Petrucci, Superintendent 
Leah Reimer, Executive Assistant 
 

Media/Guests:   
  Jarrod Bell, Director of Instruction 
 
Regrets: Angela Telford, Secretary Treasurer 

David Scott-Moncrieff, Trustee 
 
 

Education 
 
Education Update 
Stephen Petrucci, Superintendent 
 
Department Presentations (Attachments) 
 
Curriculum & Assessment 
Charmaine Chretien, District Principal 
• Charmaine presented and answered questions from trustees and district staff 
• Discussion around the potential for trustee advocacy in the area of ELL 
 
 
Inclusive Education 
Christine Taylor, District Principal 
• Christine presented and answered questions from trustees and district staff 
 
 
Early Learning & Child Care 
Tracey Lariviere, District Principal 
• Tracey presented and answered questions from trustees and district staff 
• Trustees have started and will continue to advocate around the ministry providing 

funding for the additional early learning/daycare costs. 



• Discussion around districts now having expanded responsibilities in many areas, 
including safety relating to child care facilities 

 
 
FESL Review 
Bert Ambrose Elementary School 
Charlie Lake Elementary School 
 
ACTION:  Due to time constraints, Trustees will give review and provide an email 
response to the FESL’s; this information will then be forwarded to the administrators of 
the schools 

 
 

 Governance  
 
Board Meeting Follow Up Questions/Discussion 
Helen Gilbert, Board Chair 
• Nothing 
 
 
2026 Statement of Disclosure 
Helen Gilbert, Board Chair 
• Trustees are asked to sign and submit by January 15, 2026 

 
 

Operations 
 
Operations Report 
Stephen Petrucci, Superintendent 
• Working with Northern Health and Feeding Futures to look at efficiencies at the 

canteen at Dr. Kearney Middle School 
• Cameron Lake Outdoor Education cabins are in good shape despite the fluctuating 

temperatures and large amounts of snow fall 
• EFAP – will be having a meeting with all interested parties around the program.  A 

RFP will need to be generated and there is a potential that the provider may change. 
WorkSafe BC will have some expectations around EFAP committees.  Our support 
staff will all be trained in CPI and that will tie into this. 

• Working with Tourmaline and they would like to support the district this year in the 
area of safety (ie.  providing PPE for safety guard crossings and for trades programs 
as well as paying for front-facing cameras for the fronts of all of our buses that don’t 
have them) 

• Haven’t received any feedback to date regarding the routes being re-worked at 
Upper Pine Elementary; will continue to monitor 

 
 
Operating Budget Consultation 2026-2027 Draft 
Stephen Petrucci, Superintendent 
• Discussion around the clarification on wordsmithing for the “Consult with Indigenous 

Bands and Metis Group”.  Suggesting to change it to “Consult with Indigenous 
Groups” 



ACTION:  Make the suggested wording change and add to the January 17, 2026 
Regular Agenda for adoption. 
 
 
 

Human Resources 
 
Executive Compensation Report 
• For information purposes - Executive Compensation Report has been uploaded to 

our district website 
 
 
Statement of Financial Information 
• For information purposes - SOFI Report 2024-2025 has been uploaded to our district 

website 
 
 
 
 
 
 
 
 
 
 

https://www2.gov.bc.ca/gov/content/governments/services-for-government/public-sector-management/compensation/executive-compensation-disclosures
https://policy.prn.bc.ca/wp-content/uploads/sites/33/2026/01/2024-2025-SOFI.pdf


Curriculum Updates
Presentation to the 

Board 
January 12, 2026

Presented by:  Charmaine Chretien
District Principal,

Curriculum & Assessment



Curriculum Support is Guided by

Learning Services Operational Mandate

District Framework for Enhancing Student Learning (Goal 1)

Board Strategic Plan (Student learning, people development, 
truth & reconciliation)

Ministry of Education and Childcare (curriculum)



SLIDESMANIA.COM

Our Purpose:  

Alignment

Coherence

Equity

Inclusion

Diversity

Source:  https://www.dreamstime.com/photos-images/support.html 

https://www.dreamstime.com/photos-images/support.html


SLIDESMANIA.COM

“Teachers will learn a new skill well 
enough that it will positively impact 

student learning after 
approximately 50 hours of 
professional development”

~Linda Darling-Hammond (2009)



Learning Services Staff

Learning Services Staff 
2025-26



Curriculum
Staff

Bharat Ghimire
District ELL Support 

Teacher

Mary Tremain
District ELL 

Support Teacher 
Christine Bourgeois
Reading Recovery 

Teacher Leader  & ELL

Jennifer Spoklie
District Literacy 
Support Teacher

Barb Wagner
District 

Numeracy 
Support 
Teacher

Connie Stones
Admin Assistant

Dre Towns
Admin Assistant

Jared Hamilton
District Numeracy 
Support Teacher

Michele Wiebe
District Literacy 
Support Teacher



Supporting Start Up



Some Highlights of End of Summer 
Workshops



Educator Workshops
Sessions

Chart Your Year for 
Success 14

Primary Literacy 7

Primary Numeracy 14

Intermediate/Middle 
literacy 4

Introduction to 
Learning Assistance 

4

Classroom 
Management 12

Balanced 
Assessment 7



Supporting 
Literacy 
Learning

District FESL Goal 1: Increase Dogwood 
Completion Rates

Objective 1.4: Focus on the intentionality of 
literacy instruction



Literacy Directions

Big Idea: Focus on the intentionality of literacy 
instruction 

Ground ourselves in evidence-based literacy 
instruction

Focus on intervention

Focus on early screening





  
~Adrienne Gear, "Powerful Thinking", page 8



K-4 Foundational Learning Progressions

● New teacher balanced literacy programming series
○ September 2024 to May 2025

● Supervision of Learning and Literacy Leadership
○ Leadership team October 2024

● Morphology pilot materials:  January 2025 

Karen Filewych





Literacy Framework



School District 60 Literacy Sharepoint
Literacy Sharepoint

District Recommended 
Learning Resources 

https://prnbcca.sharepoint.com/:u:/r/sites/Literacy/SitePages/TopicHome.aspx?csf=1&web=1&e=XvlqHS
https://docs.google.com/document/d/1x63vJGIfBeg3MKG5n3hhHieZGmTuOWiVd4v5-l_4Ns0/edit?usp=sharing
https://docs.google.com/document/d/1x63vJGIfBeg3MKG5n3hhHieZGmTuOWiVd4v5-l_4Ns0/edit?usp=sharing


Elementary Literacy Representatives



Literacy & Learning Assistance



Supporting Educational Assistants



2025/26
Literacy Pilots

Alignment with the curriculum and 
foundational progressions

Examining scope and sequence 
recommendations for the district



Literacy Pilots

Action & 
Scope

2 schools

Pearson 
Phonics

Year 1
7 Teachers

Morphology

Year 2
30 Teachers

Language 
Foundations

Year 1
16 Teachers



Literacy Pilots 25/26

Pearson’s Bug 
Club Morphology



Scholastic Language Foundations, K-3

Review and integrate Scholastic’s Language 
Foundations program

Grounded in Wiley Blevins’ research

Includes decodable books as support of 
fundamentals

Read to Know Text Sets



Pearson’s Phonics Companion
Phonics program grounded in Canadian research 
(Alberta).  Edited by Karen Filewych.

Aimed at K-2 phonics with decodables

-30 decodables align with University of Florida 
Literacy Institute (UFLI)

-Currently 8 teachers participating

-Two teachers are also in the Scholastic pilot and 
working with both resources



Supporting Middle Grades

Our goal is to provide and support 
implementation of quality literacy 
resources that both engage and 

support students with a variety of 
skill levels.



Scholastic Action
● Striving readers and English Language 

Learners
● Builds reading comprehension, fluency and 

vocabulary for a wide range of abilities
○ Interesting stories
○ Access and exploration through multimedia:  

videos, audio, slideshows, and skills support
● In use in grades 6 & 7 at Prespatou and 

French Immersion English classes in term 3 at 
BBMS



Scholastic Scope
● Engaged readings
● Multiple genres including poems, plays, short 

fiction and nonfiction
● Building literacy and critical thinking skills
● Offers levelled texts and audio read-aloud
● Currently in use at BBMS in grade 7 and 8 with 

four teachers:
○ Cassidy Harris
○ Kory Bell
○ Sahili Rani
○ Andrew Knowles
○ Interest at DKMS



English 
Language 

Learner Program

ELL 
Sharepoint & 
Digitization of 
1701 ELL 
Sharepoint 

Translation of 
parent 
documentation

https://prnbcca.sharepoint.com/:u:/r/sites/PRNELL/SitePages/DepartmentHome.aspx?csf=1&web=1&e=K44FMe
https://prnbcca.sharepoint.com/:u:/r/sites/PRNELL/SitePages/DepartmentHome.aspx?csf=1&web=1&e=K44FMe


District 
Numeracy 

Objective 1.2: Focus on instructional practice with vertical teacher teams 
in mathematics



 What is a vertical 
team?

In education, it's a group of teachers from different grade levels (e.g., elementary to middle 
school) working together to align curriculum and improve student learning across grades. Both 

structures emphasize top-down leadership and clear roles, differing from flatter, horizontal 
teams. 



Vertical Math Teams:  Grades 6 & 7



Grade 3 Math Teachers



● Building capacity in math
● Alignment and 

Clarification 
● Student centered
● Feedback
● Conversations & 

relationships

Celebrations & Challenges

● Time
● Math identity
● Math skills
● Concept of a vertical 

team

Celebrations Challenges



Mathology & Matific

Mathology at 
BBMS

Matific pilot 

Renee Michaud & 
Ecole Central



Computation 
Assessment & 
Practice (CAP)



Number Operations Name____________________

Date___________________

Operation__________________________________________________________________________________________________________

 Lower Limit

Reflect:

Communicating & Representing

Solve visually and reflection

Understanding & Solving 

Solve numerically and other.

Connecting & Reflecting

Real-life application  & reflection

Reasoning & Analyzing

Estimate & justify

Upper Limit

My Estimate

My Reasoning:

E           D           P            Ex   E           D           P            Ex E           D           P            Ex E           D           P            Ex 



Number Operations

Solve it visually Solve it a different way 

Solve it numerically Real life application 



Do The Math: Intervention Program





CREDITS: This presentation template was created 
by Slidesgo, including icons by Flaticon, 

infographics & images by Freepik 

Thanks
Do you have any questions?

addyouremail@freepik.com | +91 620 421 
838 | yourcompany.com

CREDITS: This presentation template was created 
by Slidesgo, including icons by Flaticon, 

infographics & images by Freepik 

Please, keep this slide for the attribution

http://bit.ly/2Tynxth
http://bit.ly/2TyoMsr
http://bit.ly/2TtBDfr
mailto:addyouremail@freepik.com
http://bit.ly/2Tynxth
http://bit.ly/2TyoMsr
http://bit.ly/2TtBDfr


http://bit.ly/2PfT4lq


Learning Services 
- Inclusion

Board Presentation 
January 12, 2026



Our Guiding 
Beliefs



Learning Services is grounded in a shared 
commitment to equity, collaboration, and 

inclusive education, recognizing that 
diversity enriches learning for all. By 

fostering flexible, evidence-based 
practices and strong collaboration among 

educators, families, and community 
partners, we support meaningful student 

participation and achievement. 
Emphasizing independence, 

self-advocacy, and problem-solving helps 
students build confidence and resilience 

for lifelong success.



The Inclusion 
Team



The Inclusion staff supports the district’s 
commitment to equity by ensuring all students 
can fully participate in learning. Through 
collaboration with schools, families, and 
community partners, the team provides 
coordinated, individualized supports that 
promote students’ academic, social, emotional, 
and physical well-being. By fostering inclusive 
school cultures and using evidence-based, 
multidisciplinary approaches, the Inclusion team 
works to remove barriers, enhance student 
outcomes, and uphold dignity, belonging, and 
collaboration across the district.



Sally Birley, Rheanna Morris-Richert, 
Kelsey Erho

Inclusion Departments

Celeste van Breda, Alyson Vansnick, 
Taylor Forbes, Shelly Cardinal, 
Shauna Milne, Trista Triska, Carly 
Polnik, Susan Gilmour, Lorna Winnicki

Stephanie Loney (SLP), Jennifer 
Clarke (SLA), Carla Cowger (SLA), 
Danae Jones (SLA), Elsa Dickinson 
(EA)

 Trista Triska

Daisy Petrucci (OT), Lauren Phillips 
(EA)

Chantelle Fowler

Itinerant Resource 
Teachers

Speech and Language 
Therapy

Occupational Therapy

Deaf and Hard of 
Hearing Itinerants

Vision Itinerant Learning Assistance 
Resource Teacher



TinyEye and Northern Therapy 
Services

Inclusion Departments - Contractors

Northern Therapy Services (Jaclyn 
Hoffman)

Freedom of Speech Therapy Services 
(Michelle Hofstrand)

Dr Richard Stock

Physical Therapy

Speech and Language 
Therapy

Behaviour Support and 
Autism Consultations

School Aged Therapy 
Services



School District 60 
-Strategic Plan



Goals and Commitments
Goal - School District 60 will nurture an engaging and productive learning environment where 
every student receives the necessary support, resources, and opportunities to thrive and 
succeed.

Commitment  - 
• Promote student voice and personal responsibility in their learning and school experience.
• Foster a sense of belonging by creating strong relationships between students, staff, families, 
and community.

How - 
● Implementation of Competency-Based Individualized Education Plans - Families, 

Students and Staff all have a voice in this process with the focus squarely on the student



Goals and Commitments
Goal - School District 60 will foster a welcoming and inclusive environment that prioritizes the well-being, 
development, and professional growth of all employees.

Commitment - 
•Foster an environment within schools where staff actively engage in building relationships, ensuring that 
everyone feels valued and part of a safe, supportive community.
• Provide opportunities for continuous learning and growth for all staff members, including training 
opportunities for integration of technology into instructional practices.
• Ensure staff have the necessary resources and support to respond to the diverse needs of students.

How - 
● Rigorous training plan for implementation of Competency-Based Individualized Education Plans
● Non-Violent Crisis Prevention and Intervention Training for all EAs, Bus Drivers, Administrative 

Assistants, School Administrators and District Executive. 
● Continuing to provide opportunities for our staff to gather/collaborate with each other to build a 

positive working relationship with all members of our team.



Goals and Commitments
Goal - School District 60 will provide facilities and maintain a safe and supportive learning 
environment, appropriately equipped to facilitate quality teaching and learning.

Commitment - 
• Prioritize investments in upgrading facilities, including equipment and technology, to create 
modern, comfortable, and engaging learning environments that support diverse teaching and 
learning styles.

How - 
● Variety Grants in collaboration with the district to purchase equipment (Rifton Bikes, 

Hippocampes and Floor Lift)



Framework for 
Enhancing 
Learning



Goal #4 - Support Student Achievement Through Inclusion

Objective 4.1 -  Support A Sustainable, Transparent, School-Based Learning Support Model with a Focus on Classrooms

Objective 4.2  - Increase Achievement and Independence of Students with Diverse Needs Through an Inclusive Classroom 
Support Plan

● Continued to collaborate with school administration about their students with diverse needs. We have some very 
challenging students in specific schools and we have used a multi-dimensional approach to supporting these 
students. 

● We have made adjustments to the Resource Teacher model. We were able to allocate more itinerant time to some 
schools while allocating funds for on-site staff in other schools.

● Continued to work with schools to improve the 1701 funding process:
○ Made adjustments to the 1701 Chart to ensure that everyone is on the same page
○ Will be looking at criteria for the Phase 3 funding process
○ Provided 1701 training sessions for administrators to increase their understanding of the various processes 

within the Inclusion Model:
■ Understanding CB-IEP
■ Understanding the district designation process



Goal #4 - Support Student Achievement Through Inclusion

Objective 4.1 -  Support A Sustainable, Transparent, School-Based Learning Support Model with a Focus on 
Classrooms

Objective 4.2  - Increase Achievement and Independence of Students with Diverse Needs Through an Inclusive 
Classroom Support Plan

● To support the increase in numbers of our students diagnosed with Autism Spectrum Disorder (ASD), we felt 
that training staff was just as important as increasing staff in schools. Therefore, this year, we did a few things 
to increase understanding and knowledge when working with neurodivergent students:
○ Dr. Richard Stock has been working collaboratively specifically with our Itinerant Resource Teachers 

monthly to increase their “toolkit” of skills
○ Celeste van Breda organized a ProD workshop for January 30th with POPARD for classroom teachers 

and support staff entitled  “Supporting Students with ASD in the Classroom”
○ Dr. Richard Stock will be holding a ProD session on January 30th entitled “Understanding 

Challenging Behavior and Effective Supports for Students with Special Learning Needs”



Goal #4 - Support Student Achievement Through Inclusion

Objective 4.1 -  Support A Sustainable, Transparent, School-Based Learning Support Model with a Focus on 
Classrooms

Objective 4.2  - Increase Achievement and Independence of Students with Diverse Needs Through an Inclusive 
Classroom Support Plan

● We also felt, with the increasing numbers of students with diverse needs in our district, it was important to 
have all support staff working with students, directly or indirectly, to be trained in nonviolent crisis prevention 
intervention strategies. Last year, we trained and certified almost all school administrators. This year, using a 
hybrid model, we were able to train and certify the following groups:
○ Administrative Assistants - 70% completed  (31 out of 44 trained)
○ Bus Drivers - 76% completed (31 out of 41 trained)
○ Educational Assistants - ~80% completed

■ Trained 55 EAs in November
■ Will be training ~56 EAs in February
■ Many still certified until 2027



District Learning Support Fund 



December Numbers for 1701 Count 



Designation Changes Over The Years… 



Things We Are Proud Of…
● CB-IEP Implementation - The training and support we have provided for the implementation of 

Competency-Based Individual Education Plans. Since last January, we have provided a significant amount 
of training and also time to work collaboratively with colleagues to ensure that this process did not go 
sideways. It was a lot of work for everyone but we have accomplished our goal and will continue to provide 
support throughout this school year. 

● CPI Training of Staff - We were committed this year (and part of last year) to ensuring that as many support 
staff and administrators were trained in nonviolent crisis prevention intervention training (CPI). As 
mentioned previously, we have provided training to various employee groups (Bus drivers, EAs, school 
administrators, administrative assistants). This helped get everyone on the same page in terms of dealing 
with challenging behaviours. This year, we will finish off with the last group of EAs and continue to look at 
ways to provide training for teachers. 

● Our Wall - This is a project that all members of Learning Services Team participated in. We wanted to show 
who we were and what we can offer schools in terms of supports for students and staff. Our plan is to update 
the frames each year to ensure that they remain current. We are close to being done (need to add staff 
photo). This project really encouraged groups to work collaboratively to show off their strengths. It was so 
amazing to see people come together to complete our project. 

● Itinerant Training  - Our vision itinerant, Triska Triska, will have completed her Orientation and Mobility 
certification which is a huge benefit for our district. 



Challenges (this year and next)…

● One of our 3 Deaf and Hard of Hearing Itinerant Teachers (DHH) will be retiring this year . Sally Birley was 
sharing the position with another  DHH teacher, Kelsey Erho. We will need to find a replacement for that 
position. We do have a back up plan if needed.

● We will be losing our Occupational Therapist for next year. Daisy Petrucci will be going on maternity leave. 
We will need to find a replacement for her.

● Continuing to look at ways to effectively support schools with students with severe behavioural and 
social-emotional challenges. We continue to access the support of Dr. Richard Stock and look for new ways 
to support these students and staff.

● We continue to struggle with the number of referrals and current caseload for our Speech and Language 
Pathologist (SLP). We currently have one full time SLP on staff and one contracted SLP for 300 hours a year. 
We also have 3 trained Speech and Language Assistants (SLA) and one Educational Assistant working with 
our SLP. We have also trained EAs in 6 rural schools and in 2-3 local elementary schools to work more 
regularly with students needing extra speech and language support. We continue to post for a second full 
time SLP but have not yet seen success so looking at other ways to support students needing these services. 
Here is the summary of our SLP’s caseload with a brief explanation of how things are categorized:



Challenges…
The vast majority of students on the caseload are Kindergarten to Grade 3. The rule is that students are discharged at the end of grade 3. 
However, if they have a low incidence diagnosis or still have severe speech needs at this time, they may stay on the caseload longer. There are 
certainly additional students that would qualify to continue receiving services, however, we cannot support that number of students. Our SLP 
has broken down the caseload into 3 categories: complex, moderate-severe, and mild-moderate.

Complex: In terms of Speech & Language, these students are typically ones that are non-speaking/non-verbal and require an alternative form 
of communication such as Picture Symbols, iPad with TouchChat, sign language, etc. In addition to this need, they also tend to have other 
high levels of needs such as behaviours, toileting, mobility or access needs, etc. Due to their complexity, they take at least 3x as much time as 
other students at a minimum,likely more when we consider the time taken with team meetings, obtaining resources for these students, and 
researching various approaches in helping them achieve IEP goals. Only the SLPs work with these students, not the speech assistants.

Moderate-Severe: These students may have low incidence diagnoses or not. They are students that can be very difficult to understand, are 
years behind in their language development, and/or are minimally speaking, meaning that they can communicate their needs but not reliably 
all of the time. These students can be seen by the speech assistants, although the more severe of this group should be receiving therapy by an 
SLP because of the severity and complexity in treatment. However, due to our staffing, they often get seen by speech assistants, but this 
requires more contact with the SLP because it can be challenging to set goals that are appropriate and achievable. 

Mild-Moderate: These students demonstrate delays from the average range in speech and/or language. They typically also have difficulty in 
areas of academics as well; particularly literacy. However, their needs are not as significant as the other groups. These students are seen in 
therapy by the speech assistants. SLP assesses them, creates goals, and checks in on progress. 

The numbers:
- Total: 454
- Complex: 54
- Moderate-Severe: 175
- Mild-Moderate: 225



Thank you



Board Presentation
January 2026

Tracey Lariviere
District Principal of Early Learning and Child Care

Strategic Plan Goal: School District 60 will provide an Early Learning 
and Child Care environment that supports a positive transition for 
children from home, PreSchool and Day Care into Schools.



Anything is possible when you lead with your heart!
My Story

Early Learning Benefits: Early Learning experiences can build a strong relational foundation for 
families when educators plan engaging learning opportunities with access points for all taking into 
consideration the social and emotional well being of children.  This enables children to feel safe and they 
are able to build resilient behaviours that can be adapted to different situations which can then be utilized 
in future literacy learning.  

Inclusive Community Experience

Adaptable to any given situation

May 1st 1995

Curious
Caring



          Early Learning                            Child Care

                Early Learning Programs
StrongStart BC Full Time

● Duncan Cran - Patricia Belcher
● Hudson’s Hope - Kirsten Shockey (Natilie Pringle Mat  Leave)
● Robert Ogilvie - Christine Bennett

StrongStart BC Outreach
● Buick Creek - Sandra Wiebe (Tamara Wieler On Leave)
● Prespatou - Anna Wiebe
● Taylor - Jocelyn Suson

StrongStart BC Virtual
● KLC - Deb Wormley

Seamless Day (Kindergarten Classroom Support)
● Bert Ambrose - Jennifer Cox
● Taylor - Jocelyn Suson, Tamara Jones

Licensed Child Care Programs
PreSchool - 40 Child Care Spots

● Duncan Cran - Patricia Belcher
● Robert Ogilvie - Christine Bennett

Just B4! PreSchool - 30 Child Care Spots available
● Bert Ambrose - Jennifer Cox
● Hudson’s Hope - Mat Leave No Coverage
● Taylor - Jocelyn Suson

Early Learning Lead Educator - Pam Essensa and Administrative Assistant - Tamara Lock

                Ministry and District Initiatives
Ready Set Learn
Welcome to Kindergarten
Early Learning Pro D - ECE & Kindergarten Teachers
Reading Recovery Teacher Leader Mentor
Curriculum Team 
                   Will look different (Funding Cut)
Changing Possibilities for Young Children
Strengthening Early Years to Kindergarten

Before/After School Care (BASC) Coordinator - Suzanne Currie
BASC Working Lead - Wendy Daneluk

180 Child Care Spots - AH, BA, CL, CMF, DC and Taylor

BASC staff often work multiple positions in program or in the school 
as an EA.  Many have other day jobs or go to school during the day.

Staffing - AH (8), BA (3), CL (2), CMF (5), DC (4), Taylor (2),
● 4 Children needing Inclusive Support - 5 SN Staff
● 4 Children on Care Plans - don’t require SN Staff



Early Learning and Child Care - Connections/Partnerships



Early Learning and Child Care - Supportive Funding
Ministry believes in quality programming that is inclusive and culturally safe.  They continue to support 
those working in Child Care.
● Financial support both Provincially and Federally

○ ECE Training, Recruitment and Retention
■ ECE Bursaries available through ECEBC
■ ECE Specialized Certification Grant through ECEBC
■ ECE WE - $4 Wage Enhancement
■ Canada Student Loan Forgiveness for ECE’s

○ Programs and Initiatives
■ Federal agreement (CWELCC) with BC extended
■ Community Connections/Partners, Educators and Families 

● Professional Development - Community of Practice Meetings
● Focused on SEL and transitions to school system

Seed Funding (this is the last year) - Ministry wants to know the funding gaps in Child Care.  
● Consultation is happening with the Community Development Team regarding budget and any fee increases.  

We met in December and have a follow up meeting in February before we apply in March.  
● They’ve asked all ELCC Leads to create a budget that includes “reasonable costs” not put in previous 

budgets.



Early Learning and Child Care - Supportive Funding
Ministry goal is to increase the number of licensed spaces with the ongoing 
commitment to making child care more affordable for parents.

● New Spaces - CAP Funding Applications

● Parent Fees BASC and PreSchool
○ We renew contract and apply for increase in March
○ Can only increase a small percentage each year - need to consider the Northern Benchmark

■ Opportunity for an exceptional fee increase **this year only**
● Approval required from the Community Development Team

● Provider Payment from Operating Funds
○ Child Care Operating Funding - BASE Funding (CCOF)
○ CCFRI Provider Payments

■ Assists with the day to day costs of running a licensed child care facility and helps to maintain quality child 
care for the community.

■ Factors each month: number of students, daily rate and type of care and age

○ Fee Reduction for Families
● Child Care Fee Reduction Initiative (CCFRI) 
● Affordable Child Care Benefit (ACCB)

○ Depends on annual income
○ Supported Child Component

● Metis Child Care Benefit (MCCB)
○ Families apply for full ACCB if declined MCCB will pay remainder



Early Learning and Child Care - Parent Fees with CCFRI Applied

Parent Fees - 2025/26 Current

PreSchool (4 hours or less per day)
Full time $329

● CCFRI $95 parent pays $234
4 day class $260

● CCFRI $76 parent pays $184
3 day class $190

● CCFRI $57 parent pays $133
2 day class $150

● CCFRI $38 parent pays $112

BASC
Full time AM/PM 5 days a week $530

● K $320 CCFRI parent pays $210
● Gr1+ $115 CCFRI parent pays $415

Morning AM 5 days a week $214
● K $74 CCFRI parent pays $140
● Gr1+ $57.50 CCFRI parent pays $156.50

Afterschool PM 5 days a week $317
● K $160 CCFRI parent pays $157
● Gr1+ $57.50 CCFRI parent pays $259.50

Parent Fees - 2026/27 Possibilities

PreSchool (4 hours or less per day)
● Full time $339 ($10 annual allowed increase pg 17)
● Full time $362 ($33 maximum exceptional fee increase pg 22)
● Full time $395 (affordable benchmark pg 12)

CCFRI for Full time is $95 max
● Is the exceptional fee increase a one time shot or will they 

allow a split over 2 years?

BASC up to 3% increase
● Full time AM/PM 5 days a week $545
● Morning AM 5 days a week $221.50
● Afterschool PM 5 days a week $324.50



Early Learning and Child Care - Ministry Base Funding to Districts

Child Care Operating Funds (CCOF) Base Rate 
PreSchool - $1.37 per child per day

Child Care Operating Funds (CCOF) Base Rate 
BASC Kindergarten

● Full time - $5.48 per child per day
● Part time - $2.74  per child per day

BASC Grade 1+
● Full time - $2.80 per child per day, 
● Part time - $1.40 per child per day

Child Care Provider Payments
PreSchool - $0.64 per child per day

Child Care Provider Payments
BASC Kindergarten

● Full time - $2.10 per child per day, 
● Part time - $1.05  per child per day

BASC Grade 1+
● Full time - $1.30 per child per day
● Part time -  $0.65 per child per day

Child Care Fee Reduction Initiative (Covers Parent Fee Reduction)
PreSchool - $4.75 per child per day

Child Care Fee Reduction Initiative (Covers Parent Fee Reduction)
BASC Kindergarten

● Full time -  $16.00 per child per day 
● Part time - $8.00 per child per day

BASC Grade 1+
● Full time - $5.75 per child per day
● Part time - $2.88 per child per day

-



Early Learning and Child Care - Supportive Funding/Practices

Early Learning Initiatives

● StrongStart BC
○ Funding increased slightly this year
○ Free programming to families birth to age 5

● Ready Set Learn and Welcome to Kindergarten
○ Events for families in their school community

■ Funds available to schools putting on extra RSL events
● Clearview, Robert Ogilvie, Upper Pine

○ Early Learning Team: Family Events
■ Gym Nights, Mother Goose, Early Years Health Round Up, Pretend to Be a 

Kindergartener, Explore Your Way to K  

● Resources - high quality early learning experiences
○ BC Early Learning Framework
○ Play Today
○ Let’s Play
○ Learning in the Primary Years 



Readiness: Communication and Professional Development

Are Children Ready for Kindergarten? Are Schools Ready for Children?

Canva Image



Changing Possibilities for Young Children in our Programming - Birth to 8 

Our Focus: Communication and Inclusion within our Practice

Pathways - Continuity of Learning 
● Meeting the children where they are in their development
● How do we show the learning that is happening?

○ Traces of Practice in our space to create dialogue around a learning experience

Building Relationships
● Connectedness to Community

Access Points for All
● Consider the Classroom Environment and Choice of Activities

○ How does my environment speak?

Learning Opportunities - Reflecting on our own Practice
● Be responsive to the needs of families and children



Strengthening Early Years - Educators and PreSchool Children

Taylor StrongStart, PreSchool and Kindergarten



Early Learning and Child Care - Professional Development
Inquiry - Me and My Sit Spot

Curriculum and Progressions



Transitions: StrongStart, PreSchool and Ready Set Learn - Welcoming Families

Inclusive Environments

Duncan Cran PreSchool
● New student exploring supported help from CDC

Robert Ogilvie PreSchool
● High functioning ASD child no support needed 

from CDC at this time
NLC Practicum Students - Bert Ambrose, Duncan Cran 
and Robert Ogilvie PreSchool  

Ready Set Learn Events

● Many schools are doing more than one 
event.

● Some schools have their JUST B4! 
PreSchool or StrongStart ECE Facilitator 
running events.

How do we support rural schools?
● Funds for extra RSL events

○ Clearview
○ Robert Ogilvie
○ Upper Pine

Our Wonder:
● How can we ease the transition to 

Kindergarten?
○ What is the best way to connect with 

Community Stakeholders with no FSJ 
Early Years Table?

○ How do we ensure all voices are heard?



Strengthening Early Years Transitions - Families and Educators

Strengthening Early Years to Kindergarten
Building Relationships

● January/February Gym Nights
○ MMM and FSJ Field House

● Mother Goose
○ Community Events
○ School Events

● Pretend to Be a Kindergartener
● Early Years Health Round Up

○ April
● Explore Your Way to Kindergarten

○ 4 Events during the summer



Strengthening Early Years to Kindergarten - Families
Welcome to Kindergarten

● WTK Bags Contents - wanting to foster imagination of 
children through Art, Storytelling and Literacy/Numeracy

○ Book - Kindergarten, Here I Come!
○ Pencil - small golf size
○ Whiteboard + marker
○ Scissors
○ Crayons
○ Chalk
○ Oral Language - Loose Parts Story Bag
○ Fine Motor/Visual Perception - Wiki Sticks + Name Activity
○ Number Sense - Dot Plate idea, Ten Frames, Dice
○ Sensory Activities Sheet
○ Invitations to Play info Sheet

Each School given the story 10 Black Dots to use as a station.
● Imaginative Dot Art - What can we make 

with ___ black dots?
● Ten Frame Activities
● Make a Wish dot art activity

Loose Parts Story Bag

● Story provides access points for all 
children

● Importance of Retelling in own language.

ECE’s in the Classroom (Seamless Day 
Model)

● Bert Ambrose and Taylor - JUST B4! 
PreSchool in the AM and Kindergarten 
support in the PM



Strengthening Early Years to Kindergarten - Families



Strengthening Early Years to Kindergarten - Families
Early Learning Hub

● Bitmoji Early Learning Hub 

https://docs.google.com/presentation/d/e/2PACX-1vQ1WQEbREAUhnLxfOPf-2tb8bVSy9_swW2TswKDI6My9xOntcPrxzsd45oGcNJfqS5NQkBwy5qttmzo/pub?start=false&loop=false&delayms=3000


Strengthening Transitions - School Aged Children



EDI                                                 Report Post Covid



EDI                                                 Report Post Covid



Early Years - District EDI (Wave 8 and Wave 9)



Successes and Opportunities Ahead - Early Years are Important
Expanding Child Care Spaces

● School Age Care and PreSchool - Ecole Central (adding PM PreSchool to Bert Ambrose and Taylor if there is 
no Kindergarten Funding)

○ Licensing new room
○ Posters going out to get waitlist 

● School Act Changes - PreSchool offering during breaks
○ July PreSchool - AM/PM classes and parents sign up for a week

● Local YMCA is changing their platform for the Responsible Adult Course 
○ Connected with Ministry regarding this Licensing requirement

Strengthening Transitions - How are we connecting and securing attachments?
● FSJ Early Years Table - what does this mean for us?
● Importance noted to continue SEY2K Events for families and Educators
● Ready Set Learn and Welcome to Kindergarten School Events

○ How to incorporate District Sessions to complement what the schools are doing
■ PreSchool Learner and Kindergarten Learner
■ Wills Jams Session with Child Care and Primary.  What does family mean to us?

● SEL and Literacy
○ Building Language

■ Mother Goose - Interactive Communication.  Builds on the power of using rhymes, songs and stories together.
■ Wordless Books - Early Learning Hub

○ Welcome to Kindergarten Bags
■ Exploring ways to create our own local books thinking about oral language as well as numeracy & literacy skills.

○ Story Workshop Learning Series and Collab Group
○ Roots of Empathy - consistent professional development focused on social emotional literacy development

■ Train - Pam Essensa  



Pause and Listen to Their Stories

Be Curious and Joyful

As we engage in this work what resonates with me most…
● Change takes patience and time
● Learning is social
● Learning is messy
● Learning involves different perspectives

What stories do we want children to hear about themselves?
Ann Pelo Session

Bert Ambrose and Taylor
JUST B4! PreSchool



What parents are saying about Early Learning…

Good morning ladies!

I just need to express my gratitude for the Strong Start program at RO. This 
program provides such a rich environment for little ones and their parents. I love 
the centres Miss Christine sets up and Theo (now 22 months) looks forward to his 
Strong Start mornings. Without fail, we start at the sensory table and then head to 
the paint/stamp table. He asks for the circle time songs at home and even knows 
the name of some of his friends.

Miss Christine is wonderfully suited to her role!

Laurie (aka GiGi)



Family Literacy Day
January 27th

We are grateful to those who support children birth to graduation 





PreSchool and Kindergarten Learner
Talk and Think Together
Story Workshop 

Ready Set Learn
● Bitmoji Classroom
● FSJ Loves Families Week
● January Gym Nights
● Language Series
● EYHRU

Welcome to Kindergarten
● LS Learning Videos
● Pretend to be a Kindergartener
● WTK Bags
● Explore Your Way to K
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