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Present: Helen Gilbert, Chair, Board of Education
Nicole Gilliss, Vice Chair
Ida Campbell, Trustee

Stephen Petrucci, Superintendent
Wade Hart, Assistant Superintendent
Jarrod Bell, Director of Instruction
Angela Telford, Secretary Treasurer
Leah Reimer, Executive Assistant

Media/Guests:
Candace Andres, Baldonnel Parent

Regrets: Madeleine Lehmann, Trustee
David Scott-Moncrieff, Trustee
Bill Snow, Trustee
Thomas Whitton, Trustee

Education Update
Stephen Petrucci, Superintendent

Framework Presentations

Baldonnel Elementary School (Attachment)

Craig Brownlee, Administrator

o Mr. Brownlee presented Baldonnel’s framework and answered questions from
the Board and District Staff

Student Voice (Attachment)
o Two students were in attendance and provided feedback relating to the
Student Voice questions provided by the Board



FESL Review
Anne Roberts Young Elementary School

o

©)

They have 15 divisions this year; that is up from 13 divisions. They are
accepting variances, but don’t have a lot of space. They have capacity for 21
divisions without losing their multi purpose spaces. They’ve seen more
variance requests in than out

We have the summary of the data, which is appreciated. Seeing the actual
data is important though and a link was provided which is appreciated

SEL — would be nice to see the tools their using

MDI is referenced and is linked to student voice. This allows us to see the
commonalities and challenges between schools

Fulsome and robust communication background

North Peace Secondary School

o

Department by department smart set adds clarity to the picture of the school
o Having those smart goals by department, did it contribute to more

alignment within the department as sometimes that could lead to better
progress?

In their Planning Day, they set the stage using Ministry direction, the District’s

FESL and the Board’s Strategic Plan

A variety of ways the Learning Support Fund is being used (see page 15)

Like the breakout of behavior and suspension data...vaping is still a

significant issue they are dealing with

Attendance concerns...is this percentage missed? Any record of non-

attendance? It is noted that the number one behavior concern is non-

attending.

A very comprehensive document and visual data; lots to think about it

They have done a lot of work on their own surveys that they feel is relevant

for moving them forward; they work at getting everyone to participate

Discussion followed around diversity in individual site’s FESLs (eg.

overarching numeracy goal, but diversity within that for each site and what is
priority to them)

Governance

Board Meeting Follow Up Questions/Discussion
Helen Gilbert, Board Chair

©)

None



Operations

Operations Report (Aftachment)
Angela Telford, Secretary-Treasurer

o

O

O

Question about the discoloration of the roof in the Baldonnel portable we're
meeting in. There are roof leaks this year...a work order has gone in

NPSS - they have replaced the greenhouse glass with other material; it
hasn’t been used as a greenhouse for a long time, it's been used for storage
School construction projects are both completing trades on the 229, but now
it's the occupancy wait. The inspectors wait for the signoffs to go the
architects.

In follow-up to the November 12 Labour Management meeting concern
brought forward around garbage disposal, safety procedures have been
created

Chair Gilbert — at Academy, the lawyer in one of the presentations spoke
about an increase in mental health/wellness in the workplace complaints. Our
district’s flow chart was referenced. Wade — we haven’t seen an increase, but
we do get complaints and we follow up using the process.

Transportation parts inventory - with new staff comes new vision; they are
taking inventory of what we have on hand and updating it to the needs of our
current fleet

Thank you to the Transportation Department for their coordination of buses
for a number of schools to attend the Para Olympics event in Dawson Creek.



A Great Team:

5 Classroom Teachers

1 LAT/ Librarian

1 Administrator/ PE teacher
2.5 EA’s

1 ISSW worker 0.6

99 students
18 Indigenous students

1 Amazing PAC and parent support
structure




Planning Day- Shock and targeted growth

FESL Goals:

1. Goal#1: To improve reading comprehension in grades 4-6 by increasing proficiency levels to
80% of students on the Read73 and FSA assessments.

2. Goal #2: To increase math scores in reasoning and analyzing, to proficiency levels of 80% for
our students.

3. Goal#3: To increase students' sense of well being and school belonging to goals of 90%.

- We will continue to focus on Indigenous content as well as create more school
togetherness through assemblies and student voice.



neading Comprehension - Grade 4-9 -READ73 -
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FSA Skill by School Year and FSA Result - ALL Students
FSA Result @ 1-EMERGING @2-3 ON TRACK @4-EXTENDING
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Reason and Analyze - ALL

Reasoning and Analy... @Emerging @ Developing @Proficient
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How to get students to feel like they belong?

0% 25% 50% 75% 100%

SCHOOL BELONGING S

School belonging is the degree to which children feel connected and valued High 58% -
at their school. e.g., "l feel like | am important to this school."

Medium 17% |

Low 25% ]



High Well-being (Thriving)
Children who score in the high
range on at least 4 of the 5
measures of well-being and have
no low-range scores.

Medium Well-being

Children who score in the high
range on fewer than 4 of the 5
measures of well-being, and have
no low-range scores.

Low Well-being

Children who score in the low
range on at least 1 of the 5
measures of well-being.

BALDONNEL ELEMENTARY
GRADE 5

22% Thriving

12

56% Low Children

22% Medium

PEACE RIVER NORTH
GRADE 5

27% Thriving

43% Low

385
Children

30% Medium



Close to 10 K remains in FESL support funds
- Looking to target reading support in the new year

3 strong EA’s that can work with struggling readers/
learners

Brand new ISSW worker who will add to our team

Little behaviour means more academic support- | have
become an Heggerty expert
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