Present:

ScHooL DISTRICT #60 (PEACE RIVER NORTH)
COMMITTEE OF THE WHOLE
“REGULAR” MEETING MINUTES

MONDAY, MARCH 3, 2025
2:30 P.M.

Helen Gilbert, Chair, Board of Education
Bill Snow, Vice-Chair
Thomas Whitton, Trustee

Stephen Petrucci, Superintendent
Angela Telford, Secretary Treasurer
Leah Reimer, Executive Assistant

Media/Guests:

Regrets:

Jarrod Bell, Director of Instruction
Carleen Andrews, Director of Instruction
Todd Koponyas, NPSS Administrator
Max Bowder, Moose Media

Gwen Bourdon

Cindy Bartsch

Deborah Johnson

Madeleine Lehmann, Trustee
Ida Campbell, Trustee

Nicole Gilliss, Trustee

David Scott-Moncrieff, Trustee

Education

Education Update
Stephen Petrucci, Superintendent

Framework Presentation

Energetic Learning Campus (Attachment)
Lori Coulter, Vice-Principal
e The Vice-Principal presented and answered questions from the trustees and

staff



FESL Review

Comments and questions took place around the following:

o Alwin Holland Elementary School

o Anne Roberts Young Elementary School

o Bert Bowes Middle School

o Hudson’s Hope School
Trustees were reminded that detailed school data can also be found on the
Board SharePoint site

Governance

Board Meeting Follow Up Questions/Discussion

Nothing brought forward

BCSTA AGM (April 24-26, 2025) Registration

Chair Gilbert — yes
Vice-Chair Snow — yes
Trustee Campbell - no
Trustee Gilliss - ?

Trustee Lehmann - ?
Trustee Scott Moncrieff - ?
Trustee Whitton - no

Operations

Operations Report

ELC maintenance - is it the district or the City of Fort St. John’s jurisdiction?
Secretary-Treasurer - our Facilities’ department looks after the maintenance
in our space. Any major issues with heating, water pipes, etc. would be the
responsibility of the City.

Lead testing report has been submitted, no follow up as of yet

Cybersecurity course is required for all employees and will be included in
“onboarding” for new hires

Numerous cyber access attempts from other countries? Secretary-Treasurer
- it's a concern...firewalls, monitoring and VPN limitation has been helpful.
Jarrod — over the last couple of years, we’ve taken numerous steps and have
more things to do. Still looking at mitigating risks...some are expensive and
some are not. The volume of attempts is around the same but are highlighted
in this report. Focused Education resources tools are yet to come. We’re not
alone in this; there is collaboration. We've had specific response around what
happened with the City; we look forward to connecting with them at a later
date to provide us with “after action” (ie. what was your first indication? How



can we communicate with each other to help each other?) There is an air gap
between our systems and City systems in relations to the ELC
Secretary-Treasurer — we need to ensure we have a manual override in
regard to building automation systems such as HVAC systems as this can be
an avenue to get into other systems

Chair Gilbert — regarding enabling MFA, can we expect employees to use
personal cell phone devices for this? Secretary-Treasurer - there are also
other ways to use MFA. It’s for offsite usage only, not when you're at a
school district site. There is more to come on this.

Trustee Whitton — how is the VOIP rollout going? Jarrod—fairly well. Attended
in-service at Bert Ambrose around this. Other work is being done at other
schools. Legacy system was no longer working at that school. There is a six-
week turnaround to get hardware. Secretary-Treasurer — there is more to
explore in regard to VOIP features.

Discussion around IEP’s, Insight and MyEd

Trustee Whitton - Wonowon bus route? Secretary-Treasurer — there is no
one out there who can be a casual. We have been speaking with the
community and we can’t send anyone from town to drive the route. We have
a mitigation plan for students coming to town. For local students, parents are
looking after getting them to school. It's going well. We continue to
communicate and work with the parents. Chair Gilbert — is Transportation
Allowance available to them? Secretary-Treasurer - not when they are within
the school boundaries.

Chair Gilbert — heard at NIB that busing a huge concern in other districts. The
gap between Ministry funds and what districts are putting out continues to
grow. Will present this concern at this year’s Finance Standing Committee



ELC Framework for Enhancing
Student Learning
2024-25

Engagement — Learning — Community for ALL

School-Wide Camp Cameron PBL - Masks Louisiana Pacific Career Fair



School Planning Day

Class Reviews as a Whole Staff

e Teachers bring their class reviews to share with the rest of the staff.
e Collaboration and communication is key as teachers share so many of the students.

Look at our Data Dashboard

e Gr. 9 Report Card Marks

e Literacy and Numeracy Data
e Honour Roll Data

e SEL and Careers Data

Review our FESL goals and strategies

e As a group we tweaked strategies and made SMART goals.

Staff Morale and Fun - Music Bingo



FESL COMMUNICATION PLAN

e Website - http://www.elc.prn.bc.ca

e Facebook - hitps://www.facebook.com/SD60ELC

e ELC Families Week-at-a-Glance - https://bit.ly/3jzFNPb

e Monthly ELC updates at the PAC meetings and staff meetings



http://www.elc.prn.bc.ca
https://www.facebook.com/SD60ELC
https://bit.ly/3jzFNPb

Framework Goals

Goal 1: Increase academic achievement and foster independent learners.
1.1 Increase Universal Design for Learning (UDL) Capacity and Usage Amongst Staff.
1.2 A - Support struggling learners who have a C- or lower in the core subjects.
1.2 B - Foundations/Pre-Cal Math Fail Rate will be 5% or less

- Workplace Math Fail Rate will be 15% or less for students who attend more than 75% classes.
1.3 Increase Staff and Student Awareness and Use of Core Competencies.

Goal 2: Encourage a safe, caring, inclusive school community where members live within the
foundational pillars of the ELC.
2.1 Teach the Foundational Pillars of the ELC
2.2 Fostering Awareness of Health and Mental Wellbeing

Social-Emotional Goal: If we include 6-8 Mental Health Moments in classes and offer ‘Mindful Mondays” focused on mental
health and wellbeing, students will learn to care more about their overall well-being.
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Goal 3: Increase opportunities for our students to explore a variety of careers. POl
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3.1 Increase Student Awareness Regarding Work Experience, Trades and Dual Credit Opportunities
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3.2 Increase Career Exploration for Students



Learning Evidence

Gr 9 Summary of Learning Data

Percentage of Students

Core Subjects Students
Math 45
English 26
Science 31
Social Studies 37
3+ Courses with
C-/F 17

Numeracy Assessment Data
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Gr. 9 Core Classes - Summary of Learning
Numeracy Assessment Results

Literacy Assessment Results

Gr. 10 Learning Update Grades

ELC Student Support Survey (December, March, May)
o  Academic Support and Strategies
o  Social-Emotional Well-Being
o  Sleep and Nutrition

Student Learning Survey - Ministry

ELC School Connectedness Survey

Bi-Weekly Support Team Meetings
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Learning Support Fund
Key Targets and Strategies

e Challenges
o LSF fluctuates each year making it hard to plan. Appreciate the board’s support to have a
minimum baseline/floor of $100,000.
o Unfortunately, unable to provide extra Math/Science support teacher this year.

e Celebrations

SEL teacher

2 Educational Assistants

Able to increase ISSW hours - ELC provides 4 additional hours/week

End of February - Hired Certified EA

Started a $5 lunch program on Tuesdays and Wednesday. Provide free lunch for 10-15
vulnerable students and On-Reserve Indigenous students. Currently one of our EA’s is helping
prepare lunch. We also have support from the District's Food Coordinator and the Floater - 2
hours of time on Mondays. We may use LSF to add an additional 2 hours per week.
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Indigenous Connections

Morning Tutorial - Every Thursday morning with ISSW, Indigenous Transition Coach, LAT and SEL
teacher.

Assigned Diversified Learning Tutorials - Students who are struggling academically are assigned
DL tutorial on Tuesday and Wednesday.

Support Team Meetings - check with our ISSW and Indigenous Transition Coach every two weeks on

how our Indigenous students are doing emotionally and academically. Response To Intervention (RTI) after
each report card and we put supports in place.

Monthly Soup and Bannock - Indigenous students help prepare soup and bannock for our lunch
program.

Dane-zaa Language - word board in the hallway.

Learning from Elders - beading orange shirt pins, moccasins and bracelets, making drums, making
ribbons skirts and shirts.

Recognize Orange Shirt Day, Red Dress Day and the Moose Hide Campaign



Learning Evidence - What We Notice - Concerns

e Each year we have approx. 17-30 students who are in the Red Zone (C-/F) in 3 or more core
classes.

e 45 students coming into Gr. 10 this year had a C-/F in Math 9.
e Workplace Math 10 has a higher failure rate than all other courses. 20% compared to 5-8%.

e There was a decrease in students reporting that they are learning to care for their mental
health. It went from 43% to 37%. This is a focus area we tried hard to improve in and we did
not see improvements.

e There was a decrease in students describing their mental health. When students were asked

“How would you describe your mental health? 54% responded Excellent, Very Good and
Good. This is a decrease from 63% the previous year.
G



Learning Evidence - What We Notice - Celebrations

e Literacy Assessment
o Increase from 75.9 % to 81.3% students are proficient/extending
o Better results in all proficiency levels when compared to the province.

e Numeracy Assessment
o Increase from 44.7% to 56.4% of students are proficient/extending.

e Academic Honour Roll
o 50% of our students are on the Academic Honour Roll

e Indigenous Data
o At school, are you being taught about Indigenous Peoples (First Nations, Inuit and Metis) in Canada?” we have increased
from 31%-58% of students responding all or most of the time over the last two years.
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e Social-Emotional I/

o Feel safe at school saw an increase from 88% to 95% z
e Career Exploration \\_/ /

o Opportunities - ELC Annual Career Fair, Louisiana Pacific Mill Tour and Career Fair, Creating Energy Careers Tour and FSJ
Innovation Day, Northern Lights College Tour with a focus on Healthcare and Social Work programs

o Increase from 47% to 64% students reported that they are satisfied that school is preparing them for post-secondary
education all or most of the time.




Thank you for your continued
support!
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