MINUTES
SCHOOL DISTRICT NO. 60 (Peace River North)

REGULAR MEETING Monday, January 20, 2025
5:30 p.m.

Present: Helen Gilbert, Chair — Board of Education (Area 5)
Bill Snow, Vice-Chair (Area 5)
Ida Campbell, Trustee (Area 4)
Madeleine Lehmann, Trustee (Area 1)
Nicole Gilliss, Trustee (Area 3) (via Zoom)
David Scott-Moncrieff, Trustee (Area 2)

Stephen Petrucci, Superintendent of Schools
Angela Telford, Secretary-Treasurer
Leah Reimer, Recording Secretary

(Guests/Media)
Max Bowder, Moose Media
Deb Johnson
Cindy Bartsch
Tania Finch, The Broken Typewriter
Gwenn Bourdon

Regrets: Tom Whitton, Trustee (Area 5)

This Regular Board Meeting will be recorded and uploaded to our district website

Disclaimer: The definitive documentation and decisions of the Board are documented in the
meeting minutes

Any use of an electronic device such as a computer or cell phone is related to the business of
the meeting

The core values that guide the work of the school district are RESPECT, COMPASSION, HONESTY,
RESPONSIBILITY, and RELATIONSHIPS.

Call to Order Chair Gilbert called the meeting to order at 5:33 p.m.
Acknowledgement that today’s Board Meeting is being held within the traditional territory of the Dane

Zaa and Treaty 8.

Agenda
Approval of the Agenda

Motion #03-25 Snow/Lehmann
THAT the agenda be accepted as presented.
CARRIED.

Presentations/Delegations
None



Trustee Engagement/Celebrations

At this time, opportunity was given for Trustees to report on activities
undertaken and/or information of interest:

Trustee Campbell (Area 4)

o Visited two liaison schools

e Christmas concerts and Mingle Jingles at liaison schools
e Skating parties

Trustee Gilliss (Area 3)
e Visited Hudson’s Hope school

Trustee Lehmann (Area 1)
e Bargaining session
e Clearview Arena AGM

Trustee Scott-Moncrieff (Area 2)

Attended the NPSS play

Visit to Upper Pine

Wonowon — construction site coming along great
Checked in at Buick School and everything is going well
Prespatou Grad on January 31, 2025

Vice-Chair Snow (Area 5)

¢ Visited liaison schools

e North Peace Christmas Luncheon

¢ Arranged to visit a high school while in Prince George for the NIB

Trustee Whitton (Area 5)
o Not present — no report

Chair Gilbert (Area 5)

e Central School’s breakfast — an opportunity to check in with many

departments

MLA Kealy’s Open House

Rural and Remote Network meeting — ABCDE presentation

District Christmas Dinner & Dance

Attended a Grievance hearing

Labour Management meeting

Board Chair Call — speak to later on

District Joint Health & Safety meeting

Equity Scan Celebration — to bring back information to those that had

provided information for the report

NPAA Meeting

e Initial planning with the Superintendent regarding the Board Advance in
February

Minutes of the Regular Board Meeting

Approval of the Minutes
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Motion #04-25 Snow/Scott-Moncrieff
THAT the Regular Meeting Minutes of December 16, 2024 be adopted.

CARRIED.

Business Arising from the Minutes

The following business arose from the above noted Minutes:

Note: The Good Neighbor meeting has been rescheduled from January 28 to
February 4, 2025

Motion #05-25 Campbell/Scott-Moncrieff
THAT the Special Regular Meeting Minutes of January 13, 2025 be adopted.
CARRIED.

Business Arising from the Minutes

The following business arose from the above noted Minutes:
None

Approval of Excerpts
Motion #06-25 Lehmann/Campbell

THAT the excerpts from the November 18, 2024 In Camera Meeting Minutes
be approved and appended to these Regular Meeting Minutes.

CARRIED.

Announcements & Reminders

January 28 SUP-PAC Meeting (Gilbert/Lehmann) 12:00 p.m. Board Room

January 30-31 BCPSEA AGM Vancouver

January 31 Non-Instruction Day (Semester Turnaround)

January 31 Prespatou School Graduation Prespatou

February 3 COTW Meetings (Upper Pine School) 2:30 p.m. Upper Pine

February 7/8 Northern Interior Branch (NIB) Meetings

February 14 Board Advance 8:30 a.m. — 4:30 p.m. Board Room

February 17 Family Day

February 18(tues) Board Meetings 5:30 p.m. Board Room

February 22 Provincial Council Virtual

February 24 NPAA Meeting 4:45 p.m. Board Room

February 25 SUP-PAC Meeting (Snow) 12:00 p.m. Board Room

February 28 NID Day (Report Writing)

March 3 COTW Meetings (ELC) 2:30 p.m. ELC

March 6 & 7 Partner Liaison Meetings Vancouver

March 10 Board Meetings 5:30 p.m. Board Room

March 12/13 Early Dismissal Days
March 17-28 Spring Break

*The following meeting has been planned between the Board of Trustees and the Indigenous
Education Council (IEC) as part of the agreement to connect as well as discuss Bill 40.

Date: February 13, 2025
Time: 12:00 — 1:30 p.m. (lunch provided)
Location: Grand Haven
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*Following this meeting, there will be a Board Advance Dinner at 5:00 p.m. at the North Bar &
Grill

Senior Staff Reports

Superintendent’s Report
A written and electronic report was presented. Topics discussed and
reported included:

Human Resources Summary for Teachers & AO’s
e Forinformation purposes

Superintendent’s Report
e For information purposes

Out-of-District Field Trips
e See motion below

Community Coaches
e See motion below

Motion #07-25 Scott-Moncrieff/Snow
THAT the Board accept the Superintendent’s Report with the exception of
Out-of-District Field Trips and Community Coaches.

CARRIED.
Motion #08-25 Lehmann/Scott-Moncrieff
THAT the Board approves the attached Out-of-District Field Trips as
presented.
CARRIED.
Motion #09-25 Lehmann/Campbell
THAT the Board approves the attached Community Coaches as presented.
CARRIED.

Secretary-Treasurer’s Report
A written report was presented. Topics discussed and reported included:

Finance Update to December 31, 2024

e Trustee Lehmann - EA’s lower than expected? Secretary-Treasurer — In
December, it could be a combination of time off or needing to update the
budget estimates

e Haven't received an update on Funding in December as usual. At this
point, funding is expected at the end of January. When it is received, we
will put in the new numbers for February.

e Chair Gilbert — payment has not come for Alberta Students? Secretary-
Treasurer will check into what the delay in payment is

Operating Budget Consultation Process
e Forinformation purposes
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Statement of Financial Information (SOFI) Report
e Forinformation purposes
e Reports for all employees over $75,000 and all vendors over $25,000

Human Resources Summary Report
e Forinformation purposes

Motion #10-25 Campbell/Scott-Moncrieff
THAT the Board accept the Secretary-Treasurer's Report.
CARRIED.
Reports of Regular Committee of the Whole Meeting

Approval of the Minutes — January 13, 2025

Motion #11-25 Scott-Moncrieff/Snow
THAT the Board accept the Regular Committee of the Whole minutes of
January 13, 2025 and its recommendations
CARRIED.

Business Arising from the Minutes
The following business arose from the above noted Minutes:
None

Policy Committee

Policy 4006.1 — Support Staff Benefits (STD/LTD)

Motion #12-25 Whitton/Campbell
THAT the Board of Education adopt the revised Policy 4006.1 — Support
Staff Benefits (STD/LTD)
CARRIED.
Policy 4011 — Benefits-Retirement
Motion #13-25 Snow/Lehmann
THAT the Board of Education delete Policy 4011 Benefits-Retirement
CARRIED.
Policy 5006.1 — Level Il First Aid
Motion #14-25 Campbell/Scott-Moncrieff
THAT the Board of Education adopt the revised Policy 5006.1 — Level Il First
Aid
CARRIED.

Policy 4006- Support Staff — Annual Vacation

Motion #15-25 Campbell/
THAT the Board of Education issue a Notice of Motion for the adoption of
Policy 4006 — Support Staff — Annual Vacation

CARRIED.

Policy 5006 Health & Safety

Motion #16-25 Snow/
THAT the Board of Education issue a Notice of Motion for the adoption of
Policy 5006 Health & Safety

CARRIED.
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Policy 5011 — Emergency Situations — On Site Vehicle
Motion #17-25 Scott-Moncrieff/
THAT the Board of Education issue a Notice of Motion for the adoption of
Policy 5011 — Emergency Situations — On Site Vehicle
CARRIED.

Policy 5013 Backup Warning Devices for District Vehicles

Motion 18-25 Campbell/
THAT the Board of Education issue a Notice of Motion for the deletion of
Policy 5013 Backup Warning Devices for District Vehicles

CARRIED.
Other Reports
BCSTA
e Trustee Gilliss will be attending the virtual Provincial Council on February
22,2025

Board Chair Call Update
o K-12 Cybersecurity

o There was an urgency around cybersecurity

o Slide #5 it notes that “Boards of Education have the
responsibility and legal accountability for the implementation and
management of their district’s security policies and standards”.

o Suggested on the call that processes be reviewed annually and
that a retainer be signed for an incidence response team

o Both New Westminster and Cowichan spoke to their cyber-attack
experience. Some districts attached had to sign a non-
disclosure agreement so haven’t heard a lot from them. It was
noted that payment of ransom comes from school districts. Any
hits to security would cost at least one million dollars. Itis nota
matter of if it will happen, but when. Mid-size districts seem to
be targeted more right now.

o Cowichan Valley district said the “threat actor” played around in
the system for six weeks before starting action and that they get
up to 65,000 threats a day. They spoke about the human
toll...how crippled they were and how long it took to recover their
systems.

o The government has not allowed MS CoPilot to be used in their
system due to security concerns

o Some of this same information was covered by the Technology
Department at the January 13, 2025 COTW presentation in the
public meeting

o Superintendent — there is more information pertaining to what
our district is doing in regard to Cybersecurity included in the
October 21, 2024 Superintendent’s public report

o The Select Standing Committee on Finance presentations will resume
this year after not taking place last year due to it being an election year.
BCSTA is encouraging every district to make a presentation.

e BCSTA Deputy CEO, Carmen Batista, indicated that a significant
package is coming out regarding bylaw changes

BCPSEA

¢ A new SharePoint for members is being tested this week that will capture
various items on a weekly basis

e BCPSEA AGM - January 30 & 31, 2025. There are four candidates, one
for each region, so there will be no elections at this point. Chair Gilbert is
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reaching out through the NIB contacts and encouraging others to put
their names forward.

Board Pro-D Committee

e Trustee Advance — February 13 & 14, 2025

e Atthe board’s request, the Technology Department is ready to follow up
with Al training around some of the tools they mentioned at the January
13, 2025 COTW meeting

Correspondence
SD 60 - District Christmas Dinner & Dance Letter
e For information purposes

UBC Oral Health Initiative
e Superintendent reached out and will be attending their next meeting
e Wil be looking for three schools to participate

Ministry of Infrastructure Letter
e For information purposes

Unfinished Business
The following unfinished business arose from the previous meeting minutes:

NE Roundtable Update

e Ongoing conversations in regard to land selections, Site C, etc.

e Transfer priorities and upcoming priorities were given and our Camp
Cameron Outdoor Education parcel is not mentioned in either

e Next meeting is in February

New Business
Minister of Education and Child Care — Mandate Letter
e Messaging from Ministry is that there is not going to be a lot of new
money (ie. budget constraints and overall efficiency)
e Hopefully changes being made will assist with the hiring of new teachers
in our district

Minister of Infrastructure — Mandate Letter

e Standardization of school infrastructure has been around for awhile

PRNTA Update — Donna Bulmer, President
Not present — no report

CUPE Local #4653 Update — Jennie Copeland, President
Not present — no report

District Parent Advisory Council (DPAC) Report — President
Not present — no report

Board Minutes: January 20, 2025



Questions from Press/Public
At this time, opportunity was given for questions from the press

Gwen Bourdon — Land transfers? Chair Gilbert — our Outdoor Education
Centre has been asked for by West Moberly First Nations...we’re asking
them to recognize our investment. We currently have an agreement with the
Ministry to rent the site for $1.00 and we’d like have the same agreement
with West Moberly.

Are there other district sites included in the area? Chair Gilbert - there is
some land in Hudson’s Hope that was referred to as a “school site” but that
has nothing to do with us and they have now changed what they’re calling it
as it was causing some confusion.

Suspension & Move into In-Camera Meeting

Motion #19-25 Snow/Scott-Moncrieff
THAT the Board suspend the Regular Meeting and move into the In-Camera
Meeting.
CARRIED.
Motion #20-25 Campbell/Lehmann

THAT the Board resume the Regular Meeting and those Motions made In
Camera be brought forward for implementation.

CARRIED.
Adjournment
Motion #21-25 Snow/Scott-Moncrieff
THAT the meeting be adjourned. (7:23 p.m.)
HELEN GILBERT, CHAIR, ANGELA TELFORD,
BOARD OF EDUCATION SECRETARY-TREASURER

Board Minutes: January 20, 2025 n



