SCHOOL DISTRICT NO. 60 (PEACE RIVER NORTH)

10112 — 105 Avenue
Fort St. John, BC V1J 454

Telephone: (250) 262-6000
Fax: (250) 262-6048

Board of Education

AGENDA BOOK

FOR THE

REGULAR BOARD MEETING

BOARD ROOM

MONDAY, MARCH 11, 2024 @ 5:30 p.m.




OUR MISSION
All our students will graduate, crossing the stage with dignity and grace.

OUR VALUES
The core values that guide the work of the school division are RESPECT,
COMPASSION, HONESTY, RESPONSIBILITY, and RELATIONSHIPS.

OUR STRATEGIES
As a district, we are committed to FOUR OVER-ARCHING STRATEGIES:

> DELIVERY OF EXCELLENT EDUCATIONAL PROGRAMMING
FOCUSSED ON STUDENT OUTCOMES

o PROVISION OF ETHICAL LEADERSHIP FOCUSSED ON
RELATIONSHIPS AND CONTINUOUS IMPROVEMENT

> EXEMPLARY MANAGEMENT PRACTISES FOCUSSED ON ALIGNING
RESOURCES FOR OPTIMAL RESULTS

X/
L X4

ENGAGED GOVERNANCE FOCUSSED ON ADVOCACY,
ACCOUNTABILITY, AND COMMUNITY PARTNERSHIPS




THE BOARD OF EDUCATION OF SCHOOL DISTRICT NO. 60

REGULAR BOARD MEETING
MONDAY, MARCH 11, 2024
5:30 P.M.

1.0

2.0

3.0

4.0

5.0

6.0

7.0

Call to Order

AGENDA

Acknowledgement that today’s Board Meeting is being held within the traditional territory of
the Dane Zaa and Treaty 8.

Additions to the Agenda/Acceptance of the Agenda

Presentations/Delegations

Trustee Engagement/Celebrations

Minutes of the Reqular Board Meeting, February 20, 2024 (pages 6-13)

5.1 Approval of the Minutes

5.2 Business Arising from the Minutes

Approval of Excerpts of the In Camera Board Meeting, January 22, 2024 (page 14)

Announcements and Reminders

March 13/14
March 18-28
March 29
April 1

April 8

April 15
April 18-21
April 22
April 29
April 2330
May 2/3
May 6

May 10

May 20

May 21 (Tues)
May 22

May 28

Early Dismissal Days
Spring Break

Good Friday

Easter Monday

COTW Meetings 12:30 p.m.
NPAA Meeting 4:45 p.m.
BCSTA AGM

Board Meetings 5:30 p.m.
NID Day (Pro-D)

SUP-PAC Meeting (Gilbert/Whitton) 12:00 p.m.
Elementary Badminton Tournament

COTW Meetings 12:30 p.m.
NID Day (Pro-D — Indigenous Learning)

Victoria Day — Schools closed

Board Meetings 5:30 p.m.
District Public Speaking 9:00a.m. — 12:00 p.m.
SUP-PAC Meeting (Campbell/Snow) 12:00 p.m.

Board Room
Dr. Kearney
Vancouver

Board Room

Board Room
MMMCS/NPSS??
Board Room

Board Room
ARYES
Board Room




8.0 Senior Staff Reports

8.1 Superintendent’s Report (page 15)
8.2 Secretary-Treasurer's Report (page 16)

9.0 Reports of Reqular Committee of the Whole Meeting, March 4, 2024 (pages 17-18)

9.1 Approval of Minutes

9.2 Business Arising
(See attached Action Item List for completed and ongoing items)

9.3 Policy Committee

10.0 Other Reports
10.1 BCSTA — Trustee Campbell

a) Partner Liaison Meeting Report (Attachments)
Chair Gilbert

b) Rural & Remote Terms of Reference (Attachment)
Chair Gilbert

10.2 BCPSEA - Vice-Chair Lehmann
a) BCPSEA Information Session Update

10.3 Board Pro-D Committee — Chair Gilbert

11.0 Correspondence

111 Chamber of Commerce (Aftachment)
Helen Gilbert, Board Chair

11.2  Ministry Feedback on Framework (Attachment)

12.0 Unfinished Business

12.1 Strategic Planning
a) Engagement Summary (Aftachment)

13.0 New Business

14.0 PRNTA Update — Michele Wiebe, President

15.0 CUPE Local #4653 Update — Jennie Copeland, President

16.0 District Parent Advisory Council (DPAC) Report — Corrie Bennie, President

17.0 Questions from the Press and Public Related to Agenda Items

18.0 Suspend Regular Meeting & Move into In-Camera Meeting




19.0 In Camera Motions brought forward for implementation

20.0 Adjournment

kkkkkkkkkhhkkhkkhkhkkhkhkhkkkkkkk

Please Note:

Where an individual/group knows in advance they wish to address the Board, a request in writing should be
made to the Secretary-Treasurer one week in advance of the Board Meeting in accordance with Board Policy
#1003.1.

The request must indicate the subject of the presentation, any technology requirements (ie. screen, projector,
laptop use) and the estimated time required for the presentation. Presentations will be limited to a maximum of
10 minutes, unless approved otherwise.

If approval is granted, an electronic/written copy of the presentation must be provided no later than Thursday of
the week before the date of presentation.



“PROVISIONAL” MINUTES
SCHOOL DISTRICT NO. 60 (Peace River North)

REGULAR MEETING Tuesday, February 20, 2024
5:30 p.m.

Present: Helen Gilbert, Chair — Board of Education (Area 5)
Madeleine Lehmann, Vice-Chair (Area 1)
Ida Campbell, Trustee (Area 4) (via Zoom)
Nicole Gilliss, Trustee (Area 3)
David Scott-Moncrieff, Trustee (Area 2)
Bill Snow, Trustee (Area 5)
Tom Whitton, Trustee (Area 5)

Stephen Petrucci, Superintendent of Schools
Angela Telford, Secretary-Treasurer
Leah Reimer, Recording Secretary

(Guests/Media)
Cindy Bartsch
Gwenn Bourdon
Tania Finch

This Regular Board Meeting will be recorded and uploaded to our district website

Disclaimer: The definitive documentation and decisions of the Board are documented in the
meeting minutes

Any use of an electronic device such as a computer or cell phone is related to the business
of the meeting

The core values that guide the work of the school district are RESPECT, COMPASSION,
HONESTY, RESPONSIBILITY, and RELATIONSHIPS.
Call to Order Chair Gilbert called the meeting to order at 5:35 p.m.

Acknowledgement that today’s Board Meeting is being held within the traditional territory of the
Dane Zaa and Treaty 8.

Agenda
Approval of the Agenda

Motion #16-24 Whitton/Snow
THAT the agenda be accepted as presented with the following agenda item
correction:

Policy Committee
9.3c  Policy 8003 Fundraising — Curricular, Co-Curricular &
Extracurricular

CARRIED.



Presentations/Delegations
None

Trustee Engagement/Celebrations
At this time, opportunity was given for Trustees to report on activities undertaken and/or
information of interest:

Trustee Campbell (Area 4)
. NIB Meeting
. Visited Baldonnel and Taylor schools

Trustee Gilliss (Area 3)

o NIB Meeting — well organized...best one I've attended

. Hudson’s Hope — running Speech Club with seven students
preparing speeches

Vice-Chair Lehmann (Area 1)

. NIB Meeting...congratulations to Chair Gilbert in her new position
as Chair of the committee and doing a great job of organizing the
meeting

o Attended Clearview PAC Meeting

. Wonowon Consultation with architect and community

. Asked to be a judge for local 4-H club

Trustee Scott-Moncrieff (Area 2)

. Prespatou Graduation

. Connected with Wonowon Staff regarding the new school

. Reached out to other liaison schools

Trustee Snow (Area 5)

. Visited NPSS, Bert Ambrose and ELC

Prespatou Graduation...nice, small and had a tour of the school
Elementary Basketball — attended several games

Policy committee — reviewed district policies

Trustee Whitton (Area 5)

. Was part of a thank you presentation from the Canadian Parents
for French to the City for declaring February 4 — 11 Bilingual Week

o Community Town Hall on Crime — good turnout with good
discussion

. Northern Combat Invitational for Brazilian Jujitsu — good to see kids

putting their skills to good use

Chair Gilbert (Area 5)

. January 24 — attended the Chamber of Commerce Luncheon
regarding an update on Site C. When project is complete, they
anticipate having 38 jobs being associated with it

Equity Scan meeting

Board Chair call

NIB Meeting

February 9 — Partner Liaison Meeting

February 12 — Rural and Remote network meeting — Terms of




Motion #17-24

Reference are going to the BCSTA for final approval at Provincial
Council on February 23

Baldonnel pancake breakfast

High on Ice — volunteered at Sunset Stables for the North Peace
Ride for the Disabled. Provided wagon rides for 250+ people on
Saturday and Sunday. Diversity in our community has
changed...for many, this was their first encounter with a horse.

Minutes of the Regular Board Meeting

Approval of the Minutes

Scott-Moncrieff/Lehmann
THAT the Regular Meeting Minutes of January 22, 2024 be adopted.

CARRIED.

Business Arising from the Minutes

The following business arose from the above noted Minutes:

Science Fair

Not a district function, however they rely heavily on district support

Lost a key volunteers that have helped in the past which led to the

decision to not have the event this year

Students in Grades 7 — 12 are eligible to register from their site and
participate virtually in the Regional Science Fair.

Some schools are continuing to host Science Fairs at their site

Approval of Excerpts

Lehmann/Whitton
THAT the excerpts from the December 18, 2023 In Camera Meeting
Minutes be approved and appended to these Regular Meeting Minutes.

Motion #18-24

CARRIED.
Announcements & Reminders
February 24 Provincial Council Virtual
February 24 Band Fundraiser MMMCS
February 26 NPAA Meeting 4:45 p.m. Dr. Kearney
February 27 SUP-PAC Meeting 12:00 p.m. Board Room
(Gampbell-Scott Moncrieff/Gilbert)
February 28/29 Elementary Basketball Tournament Charlie Lake
March 1 NID Day (Reporting Writing)
March 4 COTW Meetings 12:30 p.m. Board Room
March 13/14 Early Dismissal Days
March 11 Board Meetings 5:30 p.m. Board Room
March 18-28 Spring Break
March 29 Good Friday
April 1 Easter Monday
April 8 COTW Meetings 12:30 p.m. Board Room
April 18-21 BCSTA AGM Vancouver
April 22 Board Meetings 5:30 p.m. Board Room
April 23 SUP-PAC Meeting (Gilbert/Whitton) 12:00 p.m. Board Room



Senior Staff Reports

Motion #19-24

Motion #20-24

Superintendent’s Report
A written and electronic report was presented. Topics discussed and
reported included:

Human Resources Summary for Teachers & AO’s
. For information purposes

ACTION: District Staff to look into sharing of names of retirees as using
different process for teaching and support staff.

Superintendent’s Report
https://togetherwelearn.prn.bc.ca/2024/02/15/superintendents-report-
february-2024/
. Achievement and other Data for SD 60 Students
o Ministry - Enhanced School District Report (page 3) —
clarification around the total headcount vs. FTE number of
students; FTE number is higher as it includes Distance
Learning students. There are a lot of things to celebrate as
a district in this document
. Parent Sessions on Substance Abuse & Parent
Information/Training Session: Safe & Caring Use of Technology at
Home and in the Community — Trustee Whitton has registered to
attend the February 28 sessions on behalf of the Board

Out of District Field Trips
. See motion below

Scott-Moncrieff/Snow
THAT the Board accept the Superintendent’s Report with the exception of
Out of District Field Trips.

CARRIED.
Snow/Lehmann
THAT the Board accepts the Out of District Field Trips as presented.
CARRIED.

Secretary-Treasurer's Report
A written report was presented. Topics discussed and reported included:

Finance Update to January 31, 2024

. Chair Gilbert - Ministry Education Grant is lower? Secretary-
Treasurer — the Preliminary Budget number can’t be changed until
Amended Budget comes into play.

Enroliment Projections Review

. Enrollment projections have been submitted to Ministry for the next
three years

. Ministry is projecting decreases in “brick and mortar” schools

. Based projections on rollup of students in schools right now,
dropping off the grade 12 grads and forecasting Kindergarten
enroliments

o We also look at Indigenous and Distance Learning students, do a

roll up and put in the related categories


https://togetherwelearn.prn.bc.ca/2024/02/15/superintendents-report-february-2024/
https://togetherwelearn.prn.bc.ca/2024/02/15/superintendents-report-february-2024/

. Work with Key Learning Center on their numbers...look to the past
as a guide to predicting future numbers

. Numbers are conservative so we don’t have surprises from the
preliminary budget to the amended budget

. The projections are created in consultation with a team of staff

. Ministry uses the numbers that we provide to determine the

revenue for the Preliminary budget

Human Resources Summary Report
. For information purposes

Trustee Remuneration Review

. Annual review done in accordance with Policy 1008 Trustee
Indemnity
. CPI shows an increase of 3.4% for December 2023, less 1% (in

accordance with our policy) that results in an increase of 2.4% in
trustee remuneration

Motion #21-24 Snow/Whitton
THAT the Board accept the Secretary-Treasurer's Report.
CARRIED.
Reports of Regular Committee of the Whole Meeting

Approval of the Minutes — January 15, 2024

Motion #22-24 Snow/Lehmann
THAT the Board accept the Regular Committee of the Whole minutes of
January 15, 2024 and its recommendations
CARRIED.

Business Arising from the Minutes
The following business arose from the above noted Minutes:
None

Policy Committee

Policy 8001.2 Accumulated Surplus

Motion #23-24 Lehmann/
That a Notice of Motion be issued for Policy 8001.2 Accumulated Surplus.
CARRIED.
Policy 7019 Privacy Policy
Motion #24-24 Whitton/
That a Notice of Motion be issued for Policy 7019 Privacy Policy.
CARRIED.

Policy 8003 Fundraising - Curricular/Co-Curricular/Extra-Curricular
Activities
Motion #25-24 Scott-Moncrieff/
That a Notice of Motion be issued for Policy 8003 Fundraising —
Curricular/Co-Curricular/Extra-Curricular.
CARRIED.



Other Reports

ACTION: The three policies to be sent out for Notice of Motion for 30 days
and come back to the April 22, 2024 Regular Board Meeting.

BCSTA
Provincial Council — Trustee Campbell has forwarded the agenda and
motions to trustees via email

NIB Report Out - Trustee Take-aways
Vice-Chair Lehmann — all MLA’s were united in focusing on education

Trustee Gilliss — several MLA’s indicated that when advocating, using real-
life scenarios can have a big impact

Trustee Gilliss - MLA’s have seen school board trustees attend the UBCM
along with the municipalities because you get “face-to-face” time with
Ministers. Something to consider going forward.

Trustee Campbell — we have not attended in the past but we've sent a
report with the City when they go (eg. Transportation)

Chair Gilbert — putting together the profile of the different districts that make
up the Northern Interior Branch helped me to see who is being represented.
As follow up to the joint NIB/NW meeting, the first North Start Meeting will
be held in late February.

Trustee Campbell — Interaction with MLA’s was well organized as there was
more of a focus. It was well attended and worthwhile...thank you to Helen
and others who organized it.

BCPSEA
o Nothing to report

Board Pro-D Committee
. Nothing to report

Amended Annual Budget Bylaw 2023-2024

Motion #26-24

) The Secretary-Treasurer presented and answered questions from
the trustees

o An Analysis by Function attachment was also provided to trustees
(Attachment)

Scott-Moncrieff/Lehmann

THAT in accordance with Section 68(4) of the School Act, all three readings

of the Amended Annual Budget Bylaw 2023-2024 be given at this meeting.
CARRIED.



Motion #27-24

Motion #28-24

Motion #29-24

Motion #30-24

Correspondence

Unfinished Business

New Business

Whitton/Lehmann
THAT the Board adopt the First Reading of Amended Annual Budget Bylaw
2023-2024.

CARRIED.

Snow/Scott-Moncrieff
THAT the Second and Third Reading be read in short form.
CARRIED.

Whitton/Snow
THAT the Board adopt the Second Reading of Amended Annual Budget
Bylaw 2023-2024.

CARRIED.

Whitton/Snow
THAT the Board adopt the Third and Final Reading of Amended Annual
Budget Bylaw 2023-2024.

CARRIED.

None

The following unfinished business arose from the previous meeting
minutes:

Strategic Planning

Stephen Petrucci - Superintendent

. Looking at a draft Engagement Summary that has been forwarded
to the committee. The volume of feedback received from the
workshop sessions and the survey has been phenomenal.

o Next step, the planning committee will bring back a preliminary
overarching strategic planning document to the Board

. Within next couple weeks, the committee will also send out the
summary

. Discussion around an event to celebrate and share results with the
public

Annual Data Walk

. Looking for vertical and horizontal alignment with the Strategic Plan
. Suggested times
o March 4, 2024 - start in a school in the morning around

11:00 a.m. — 12:00 p.m., looking at Mathology in the
classroom. The COTW meeting will following in the
afternoon.

o Friday, March 8 from 9:00 a.m. - 12:00 p.m. will be a “data
walk” plus any other items (eg. reports coming out of the
Partner Liaison Meetings, legal background for SOGI, etc.)

PRNTA Update — Michele Wiebe, President

Not present



CUPE Local #4653 Update — Jennie Copeland, President
Not present

District Parent Advisory Council (DPAC) Report — President
Not present

Questions from Press/Public

At this time, opportunity was given for questions from the press:

Gwen Bourdon — on Mathology, how do you decide what school and time?
Superintendent — would put a message out to schools and see who is
interested and available at that time. Some of our teachers have recently
been doing the training and would like to showcase what they’re doing.

Suspension & Move into In-Camera Meeting

Motion #31-24 Snow/Whitton
THAT the Board suspend the Regular Meeting and move into the In-
Camera Meeting.
CARRIED.
Motion # 32-24 Snow/Whitton

THAT the Board resume the Regular Meeting and those Motions made In
Camera be brought forward for implementation.

CARRIED.
Adjournment
Motion #33-24 Scott-Moncrieff/Gillis
THAT the meeting be adjourned. (8:16 p.m.)
HELEN GILBERT, CHAIR, ANGELA TELFORD,
BOARD OF EDUCATION SECRETARY-TREASURER

Note: Trustee Campbell joined this meeting via Zoom and confirmed that she was in favor of all
motions passed during the Regular Meeting.



EXCERPTS
FROM THE JANUARY 22, 2024
“IN CAMERA” MEETING MINUTES

The meeting was called to order and the In-camera Meeting Minutes, December 18, 2023 were read
and adopted.

Business Arising
. OPS — Community Meeting

Superintendent’s Report
Items discussed and reported included:
. None

Secretary-Treasurer’s Report
Items discussed and reported included:

. NEW - Labour Management Meeting Minutes — January 17, 2024
Other Reports

e BCSTA

¢ BCPSEA

e COTW Discussion Topics

e Framework Presentation Follow-Up

Correspondence
e None

Unfinished Business
e None

New Business
e NEW - Equity Scan



REGULAR MEETING

REPORT TO THE
BOARD OF SCHOOL TRUSTEES
FROM THE SUPERINTENDENT OF SCHOOLS

Monday, March 11, 2024

Human Resources

1. Human Resources Summary Report for Teachers

Human Resources Summary Report for Teachers & AO’s
for the period of February 16" to March 7th, 2024

Personnel Leaves of Admin Resignations Reports on
Assignments Absence Appointments /Retirements Teachers
New 10 4
assignments
Changes to 3 3
existing
Return from 2
leave
Payout prep
Education
1. Superintendent’s Report

https://[togetherwelearn.prn.bc.ca/2024/03/07/superintendents-report-march-2024/

2. Out of District Field Trips (Attachment)

Recommended Motion: That the Board of Education accept the Out of District Field Trips

as presented.

Respectfully submitted,

Stephen Petrucci, EdD
Superintendent of Schools


https://togetherwelearn.prn.bc.ca/2024/03/07/superintendents-report-march-2024/

Regular Agenda: March 11, 2024 Page 16

Operations

1. Finance Update to January 31, 2024 (Attachment)

2. Auditor Appointment
a) Staff Recommendation
b) Motion to Appoint

Human Resources

1. Human Resources Support Staff Summary

Human Resources Summary Report for Support Staff
For period of February 16th, 2024 to March 6th, 2024

Personnel Leaves of Resignations
Assignments Absence

New assignments 8 1 3
Changes to existing 4
Return from leave
Layoff
Retirements

Termination

2. District Long Service & Retirement Dinner

Angela Telford,
Secretary-Treasurer



Present:

Guests/Media:

Regrets:

ScHooL DISTRICT #60 (PEACE RIVER NORTH)
COMMITTEE OF THE WHOLE
“REGULAR” MEETING MINUTES
MONDAY, MARCH 4, 2024
1:30 P.M.

Helen Gilbert, Chair, Board of Education
Madeleine Lenmann, Vice-Chair

Nicole Gilliss, Trustee

Bill Snow, Trustee

Thomas Whitton, Trustee

Stephen Petrucci, Superintendent
Angela Telford, Secretary Treasurer
Leah Reimer, Executive Assistant

Jarrod Bell, Director of Instruction
Michele Wiebe, PRNTA President
Max Bowder, Energetic City
Gwenn Bourdon

Cindy Bartsch

Edwina Nearhood

Ida Campbell, Trustee
David Scott-Moncrieff, Trustee

Education

Education Update
Stephen Petrucci, Superintendent

Framework Presentations & Departmental Reports (Attachments)

Anne Roberts Young Elementary School
Broyden Bennett, Administrator
Melissa deGroot, Vice-Principal
° Presentation was made and Anne Roberts Young staff responded to questions
asked by trustees

Srff Poot_Admini
: ! o Vico-Principal

. Unable

to attend...look into rescheduling



Alwin Holland Elementary School
Melody Braun, Administrator
Laurie Petrucci, Vice-Principal
° Presentation was made and Alwin Holland staff responded to questions asked by
trustees

Taylor Elementary School
Nancy Maxfield, Administrator
Kim Turner-London, Librarian/Teacher
Sheena Taillefer
Bobbi Browett, Teacher
Students (Landon, Liam, Zack)
° Presentation was made and staff and students responded to questions asked by
trustees

Governance

BCSTA AGM Registrations — April 18 — 21, 2024
Helen Gilbert, Board Chair

ACTION: Trustees to confirm registration and flight options with Leah Reimer

Operations
Trustee Snow left the meeting @ 2:08 p.m.

Operations Report
Angela Telford, Secretary-Treasurer
. Upper Halfway Gymnasium - occupancy permit application has been submitted to
PRRD for approval
. Snow removal and sanding crews are keeping busy with all of the snow we’ve
received recently
. Safety report — what is the definition of a close call? A pattern or trend of “close
calls” or “near misses” can alert staff that something needs to be addressed.
. Cyber security incident - Technology Department is rolling out some education
training for all staff. We’re waiting for follow-up information to come out from SD 67.
o Jarrod Bell — Director of Instruction — details of the breach haven’t been
released yet. Email and telecommunications systems were affected. This
could result in emails being sent out directly from their system that look
legitimate and could spread very quickly. The report hasn’t been released
yet.



Meeting Date

Oct 4/21

May 23/23
Sept 18/23
Oct 3/23
Jan 22/24
Feb 20/24
Mar 11/24

Dec 12/22
Feb 6/23
Dec 12/22
Feb 6/23
Jan 23/23
Feb 21/23
Feb 21/23
Feb 21/23
Feb 21/23
Mar 13/23
Mar 13/23
Feb 6/23
Feb 21/23
Mar 13/23
Mar 13/23

Mar 13/23
Mar 13/23

Mar 13/23
Mar 13/23

Apr 24/23
Feb 21/23
Mar 13/23
May 8/23
May 8/23
Apr 24/23
Apr 24/23
May 23/23
Mar 13/23

Meeting

COTW
Board
Board

COTW
Board
Board

COTW

Board
COTW
Board
COTW
Board
Board
Board
Board
Board
Board
Board
COTW
Board
Board
Board

Board
Board

Board

Board

Board
Board
Board
COTW
Board
Board
Board
Board
Board

Topic

Facilities Review - FCI Update

Mtg w/ MLFN re: TLE & Cameron Lake
Trustee Engagement

Community Coaches

ST Report - Financial Comparisons
COTW - Policy Committee

BCSTA AGM Registration

Business Arising - Audit Committee
NEW - Special Regular Board Mtg
Business Arising - Trustee Crim Checks
Operations Report

Superintendent's Report

Business Arising - K-12 Reporting

Supt Report - Comm Coaches/PoR
New Business - Recording Reg Mtgs
Supt Report - French Immersion Week
Announcements & Reminders
Proposed Three Year Calendar
Framework Presentations

Business Arising - K-12 Reporting
Announcements & Reminders

New Business - SD60 Overdose Respon:

ST Report - Standing Finance Committee
New Business - SD 60 Overdose Respon:

New Business - SD 60 Overdose Respon:

New Business - SD 60 Overdose Respon:

Other Reports - Board Pro-D

Policy Committee

Questions from Public & Press

CSBA Congress

Board of Trustees Meeting Schedule
Correspondence - Vision Screening Ltd
Business Arising/Standing Committee
BCSTA - AGM Report Out

Other Report - Board Pro-D

Action Item/Recommendation

Provide more detailed information in regards to the FCI report

Investigate the process of communication and with who (MLFN/MIRR/Canada)

Board Chair to bring ToR from Rural & Remote Working Group to a future meeting

Follow up with the Board's questions/concerns regard Community Coach protocols

ST will make correction to Cariboo-Chilcotin's Total Operating Revenue & send to trustees
Policy 8001.2, 7019, 8003 be send out of Notice of Motion and brought back after 30 days
Trustees to confirm registration & flight options with Leah

Bring back Policy 1011 & ToR to a future meeting

Reschedule to February 13, 2023 @ 1:00 w/ Zoom option to ratify CUPE MoA

Look into other policies around the province & bring back for further discussion

Helen to draft a letter to Dawson Road Maintenance/MoT re: road conditions

Proposed Three Year Calendar on March 13 Regular Agenda

Provide trustees with support document referenced by Jarrod Bell

Provide more detailed info regarding Community Coaches and PoR

Include disclaimer in minutes and Board Chair script

Draft a letter and organize a picture to be presented by Trustee Whitton

Science Fair details will be sent out to Trustees once finalized

Look into whether those whose provided feedback have been responded to

Sup't & ST to discuss communication options between schools and trustees
Summarize key speaking points as it comes out and bring draft to the Board Chair
Confirm Science Fair details & send out to trustees

Look into current policies, processes, practices in regards to drug prevention and
education in our district and bring back to the Board

Register to do an oral presentation & bring back to April 24 Board mtg for topic discussion
Communicate with colleagues through the BCSTA HUB to see if there are other districts
dealing with safe injections sites near their schools

Connect with colleagues to of any injections sites in their districts have had any
problems since the injection site has opened

Draft a letter inquiring around their processes in regards to communication and how
these decisions are made in regards to choosing a location for a safe injection site
Bring forward registration information re: CSBA to the May 8 COTW Meeting

Send out Policy 5005 for Notice of Motion & bring to May 23 Board Meeting for adoption
Draft a letter & bring back to trustees for review; check process for sharing publicly
Chair to do a final confirmation of any trustees wanting to attend

Board to provide any additional feedback and bring back to the May Board Meeting
Bring forward more information to a future board meeting

Trustee forward other topics; Board Chair/ST to put together a presentation for submission
Student Voice ideas (ie. attend FESL, Education Committee rep, etc.)

Form a working committee to review the Strategic Plan

Assigned to:

Angela
Helen
Helen

Stephen

Angela
Leah
Leah

Angela
Leah
Angela
Helen
Leah
Stephen
Leah
Leah
Helen
Helen
Stephen
Stephen/Leah
Stephen
Helen
Stephen

Helen
Helen

Helen

Helen

Leah
Leah
Helen
Helen
Leah
Stephen
Helen
Helen
Helen

Unfinished
Business

x

X X X

X
April 22/24
X

Completed

Feb 6/23
X
Feb 6/23
X
Mar 13/23
X

X X X X X

X

Apr 24/23
X

Apr 24/23

Apr 24/23
X

May 8/23
May 23/23
May 23/23
May 23/23
May 23/23
June 5/23
June
X
X



Apr 24/23
Apr 24/23
June 19/23
June 19/23
June 19/23
June 19/23
June 19/23
June 5/23
Sept 18/23
Sept 18/23
Sept 18/23
Sept 18/23
Oct 3/23
Oct 16/23
Oct 16/23
Oct 16/23
Oct 16/23
Sept 18/23
May 23/23
Sept 12/22
Sept 18/23
Oct 16/23
Nov 20/23
Dec 18/23
May 7/21
Jan 15/24
Jan 22/24
Jan 22/24
Feb 20/24

Board
Board
Board
Board
Board
Board
Board
Policy Comm
Board
Board
Board
Board
COTW
Board
Board
Board
Board
Board
Board
Board
Board
Board
Board
Board
COTW
COTW
Board
Board
Board

ST Report/Finance Update
ST Report/Food Security Grant
Other Reports - BCPSEA

Look into details re: post COVID expenses & potentially add to Standing Comm presentation

Bring forward allotment of funds update to a future Board Meeting
Trustees to look at the Symposium agenda and bring to next meeting to confirm attendance

Unfinished Business - Standing Committe Helen to send presentation to additional contacts suggested

Unfinished Business - Standing Committe Helen to meet with Stephen & follow up with Mike Starchuk's questions
Unfinished Business - K Vision Screening Helen to send letter to Dr. Jong requesting follow up, when it becomes available

2023-2024 Annual Budget

Superintendent's Report
Superintendent's Report

Minor Capital Plan

Trustee Engagement

Board Annual Work Plan

Unfinished Business - NIB Update
Unfinished Business - HH Childcare
ST Report - Finance Report
Correspondence - Minister/Mayor Ltr
Reports of COTW

BASC Update

ST Report - Surplus Appropriation
Trustee Engagement

Unfinished Business - NIB Update
ST Report - Enroliment Update

Sup't Report - Security Issues in Schools

Finance Consultation - Standing Comm
NIB Meeting

Superintendent's Report

New Business - Regional Science Fair
Superintendents Report - HR Summary

Budget Snapshot - change wording to "enrolling teachers"

Bring forward Policies 4024, 1002 and 4027 for Notice of Motion

Investigate details of current LOP's in regards to location

Further discussion on parameters of Community Coaches at October 3 COTW meeting
ST to investigate HVAC controls regarding Hudson's Hope School

Board Chair to bring the Annual Work Plan draft back to a future meeting

Send out to trustees for feedback and bring back to the next |.C board meeting

Continue to follow up with Accessibility Committee and update the Board

Bring back length of YMCA contract to the Board

Provide up to date enroliment information once 1701 results are available

Chair to reach out to the Mayor regarding the letter

ST to look into a possible walkway for the parking lot at Central School

Bring forward to a Policy Committee Mtg re: communication & registration details

Provide board with a more detailed summary

Board Chair to bring back a report from the Good Neighbour Meetings to a COTW meeting
Forward NIB report to trustees once it's available

ST to send information to trustees re: increase in ELL learners

Sup't to bring back this report in June 2024 and twice a year going forwards (Dec & June)
Research where our funding percentage expenditures are in comparison to "like" districts
Trustees to let Leah know who is attending and she will register and book hotel rooms
Carleen will send the links to the data to trustees for further information

Board Chair will look into the background re: cancellation and bring to a future meeting
Look into sharing of names of retirees as using different process for teaching & support staff

Angela
Angela
Leah
Helen
Helen
Helen
Angela
Leah
Stephen
Stephen
Angela
Helen
Helen
Stephen
Angela
Angela
Helen
Angela
Leah
Angela
Helen
Helen
Angela
Stephen
Angela
Leah
Stephen
Helen
Stephen

X
Sept 18/23
X
X
X
X
X
June 19/23
X
Oct 3/23
X
Oct 16/23
Oct 16/23
Sep 18/23
X
Nov 20/23
X
Nov 17/23
Dec 4/23
X
X
X
X
Diarized
Jan 22/24
X
X
Feb 20/24
X
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School District #60
Operating Financial Report - July 1, 2023 to February 29, 2024

2023/24
Amended % of budget # of
Operating Revenue Actual Budget received Months Explanations
Lower than expected - should be approx 67; they haven't
assessed the Feb 1701 Count yet, but it is included in the
Ministry of Education Grants $ 47,047,145 § 78,714,499 59.8% 12 budget
Provincial Grants - School Age Therapy $ 81,013 $ 127,502 63.5% 12 OnTrack - should be approx. 67% YTD
Offshore Tuition $ 404,883 $§ 541,633 74.8% 10  Offshore Tuition recognized each month
Alberta Students, DL, 3rd Party Billings $ 61,026 $ 61,026 100.0% 10 All funding received for Alberta Students
LEA Revenue -$ 550,971 -$ 1,017,551 54.1% Halfway River, Blueberry River and Doig River First Nations
Miscellaneous Revenue $ 64,193 $ 100,000 64.2% 12 This includes miscellaneous funds that come into the District.
Includes Daycare Rental, Teacherage Rentals, Cameron Lake
Rentals $ 78,483 § 118,087 66.5% 12 Rentals & Indigenous Rent
Interest rates have increased from 4.8% in May to 5.7% in
Interest $ 443941 $ 640,000 69.4% 12 February
Total Operating Revenue Before LEA Adjustment $ 47,629,713  $79,285,196 60.1%
LEA Revenue $ 550,971 $ 1,017,551 Halfway River, Blueberry River and Doig River First Nations
Total Operating Revenue $48,180,684  $80,302,747 60.0%
Annual % of budget # of
Operating Expense Actual Budget expended Months Explanations
Salaries
Teachers 18,223,427 30,510,110 59.7% 10 On Track as should be approx. 60% YTD
Principals and Vice-Principals 3,757,006 5,595,908 67.1% 12 On Track as should be approx. 67% YTD
Educational Assistants 3,458,369 6,533,463 52.9% 10 Variance due to the way the payroll cycle falls
Support Staff 5,406,288 9,380,992 57.6% 10/12  On Track as should be approx. 60% YTD
Other Professionals 1,310,849 1,962,367 66.8% 12 On Track as should be approx. 67% YTD
Substitutes (TOC's) 1,329,699 2,439,259 54.5% 10 Variance due to the way the payroll cycle falls
33,485,638 56,422,099 59.3%
Total Salaries
Employee Benefits 7,419,317 13,045,362 56.9% Variance due to the way the payroll cycle falls
Total Salaries and Benefits $40,904,955  $69,467,461 58.9%
Services and Supplies 5,593,024 10,856,086 51.5% 12 Purchases vary through year
Total Operating Expenses $46,497,979 $80,323,547 57.9%
Capital Purchases (Operating) $603,125 $700,000 86.2% 12 Purchases vary through year
Total Operating Expenses and Capital Purchases $47,101,104  $81,023,547
Operating Net Revenue (Expense) $1,079,580 -$720,800
Application of Reserves to Date $586,387 $720,800
Balanced -$493,193 $0

Notes

This document reflects the Amended Annual Budget passed in February. These will the our numbers until the end of
the year. There are variances due to the timing of when 10 month payroll falls.
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Partner Liaison Report from Feb 9

Presentations

Framework For Enhancing Student Learning

Delivering on The BC Tripartite Education Agreement and the Declaration Action Plan
Artificial Intelligence

Board Governance Through Challenging Times-Lessons learned and preparing for the future

Framework For Enhancing Student Learning

-in year three of a six year cycle

-Ministry review team that consisted of Kevin Godden Min, Chris Van der Mark, Stephanie
Higginson, Joe Heslip, Cynthia Drummond, Dawn Tomlinson looked at the materials submitted
from all sixty school districts.

-Consistent feedback to all districts

_Ministry is now at the stage where the yare designing and implementing supports for all districts
Board Responsibility to develop direction through strategic plan

Slide 10 Collective Accountability Role of District Staff

Slide 11 Provincial Themes that Emerged after looking at reports that came from 60 districts
Slide 17 Next Steps Boards of Education-More direction coming to boards

Things like our data walk and information related to District results available to us on Board Share
point likely to come as part of expectations.

Delivering on the BC Tripartite Education and Declaration Action Plan

-review of indigenous student performance data

-review of Distinctions based approach-document shared at previous board meeting
-policy expectations will come out of Bill 40 legislative changes

-we have many of the expected things in place already.

-awaiting further information to be sent.

Artificial Intelligence

-area that we will hear more about in the future

-Al applications are not new, it being used in many areas of government

-generative Al example Chat GPT are transforming use of Al and creating a lot of conversation
-Slide 47 Chart Showing Speed Applications put to use

-BC Government’s Al Policy Framework Slide 49

-area thatis currently being worked on by government, there is international, national, provincial
look at in relationship to education. Ministry has an Internal Al working Group

-Slide 53 Australian Framework for Generative Al in Schools

Slide 54 Al Education Sector Supports- material being developed

Slide 55 For Boards and School Leaders-things to think about.

Board Governance Through Challenging Times-Lessons learned and preparing for the future
-this was follow up to natural disaster events in province

-background to NIB motion related to communication with BC Emergency Management System
was what a lot of this presentation was about.

-Ministry reviewed communication channels and processes. Emphasized having communication
protocols worked out before there is an event.



British Columbia
BCS-I-A School Trustees
Association

February 2024

BCSTA Rural and Remote Network (RRN)
Terms of Reference

Providing quality education to rural, remote and isolated communities is a complex undertaking
given the scope of unique challenges facing these districts. As we undertake this work — an
exploration into, and an understanding of, the challenges, opportunities and necessary actions
needed for all students to thrive.

The guidelines found in the Ministry of Education and Child Care’s Operating Grants Manual
assists with understanding what constitutes a rural, remote or isolated school community:

= Small communities are defined as when a student population within a defined area does
not exceed 250 elementary students and/or 635 secondary students.

= The low enrolment factor is where there are 2,500 or fewer district school-age FTEs.

= The rural factor is based on the population of the city in which the board office is located
and the distance from the board office to Vancouver and the nearest regional centre.

= The sparseness index addresses the fact that certain districts have a greater financial
burden than others resulting from the separation of schools from the board office.

The Rural and Remote Network feels that location factors, population-size factors and
accessibility to key services to ensure students have equity of opportunities characterize rural
and remote communities.

Purpose

The work to be undertaken by the rural and remote network (RRN) was driven by input from
committee members through an online engagement activity and at the August 22, 2023,
September 13, 2023, November 23, 2023 and January 22, 2024 RRN meetings.

The purpose of the BCSTA'’s rural and remote network is to:
1. Define what constitutes a rural, remote and isolated community.

2. Investigate and build an understanding of the issues and what the current educational
outcomes and needs are for students.

a. Analyze provincial data to identify areas of need including but not limited to:
= [Ljteracy and numeracy results
i. Successes
ii. Challenges
Completion rates
= School readiness Indicators
i. Pre-kindergarten
ii. Child care
* Attendance data
= Student Learning Survey
i. Mental health and well-being
= Post-secondary transitions

Last updated: January 31, 2024



BCSTA Rural and Remote Network
Terms of Reference — February 2024

3. Explore the needs of supporting staff and families children with diverse and exceptional
needs
a. Diagnostic testing

i.  Access
ii. ~ Expense
b. Supports
i. ~ Community
ii. ~ School

4. Identify connectivity issues for rural, remote and isolated communities.

5. Build an understanding of and respond to recruitment, retention, and training issues,
involving:

Post-secondary institutions

BCPSEA

Partner groups

Roadblocks
iii. ~ Opportunities for within community training
iv.  Enhancement of the teaching profession

QLo oo

6. Build an understanding of funding challenges, costs and impacts such as:

a. Equity and Access
i.  Curricular and extra-curricular activities and opportunities
ii. ~ Programming Opportunities
= Flexible and creative learning modules
Wrap-around support services
Medical and travel costs
Housing
Socio-economic impacts
Mental health supports

o Qe T

7. Explore an engagement process with students, parents, and community members.
a. Build an understanding of issues and opportunities through engagement
b. Explore how socio-economic of families impact student outcomes.
¢. Facilitate a process to understand the history of these communities.

8. Advocate to the BCSTA membership, Ministry of Education and Child Care and other
agencies as appropriate on identified emerging issues.

Reporting

This ad hoc network reports solely to the BCSTA board of directors. While the Rural and
Remote Network will consult with external individuals, groups, or ministries for the purpose of
collecting information and strengthening lines of communication, the group shall not represent
the views of the Association; nor commit the Association to any particular course of action or
involvement.

Last updated: January 31, 2024



BCSTA Rural and Remote Network
Terms of Reference — February 2024

Membership

The BCSTA president, in consultation with the board of directors, shall appoint the ten (10)
members to the network, including one of whom is a director from the board and one a liaison
from BCPSEA. The appointed trustees should come from a variety of member boards of
education. In addition, there will be one liaison from the BCSSA.

The BCSTA president has appointed Helen Gilbert (Peace River North) as the chair of the
working group.

BCSTA'’s chief executive officer has designated herself and appointed Maggie Yuen to provide
support to the working group

Expenses
The network has been allocated a budget of $4,000/year (for up to three years). These funds
are to cover in-person meetings and will be taken out of a Ministry grant previously established

for work of this nature.

The appointed chair of the rural and remote network, in conjunction with the CEO, shall be
responsible for monitoring the budget and expenses.

Timelines and Meeting Frequency

Meetings will be at the call of the network chair and may be in person or virtual through Zoom
video conference. The network will submit an initial report to the board of directors no later than
May 7, 2024.

The rural and remote network mandate will be completed upon the submission of its
recommendations and final report to the board of directors, and shall be disbanded at that time,
unless specifically renewed or extended by the board of directors. The network may exist for up
to three years, with a renewal option based on the recommendation of the group.

These terms of reference were approved by the board of directors on February 23, 2024.

Last updated: January 31, 2024






Commerce

103-990799Ave | FortStJohn, BC. | V1J1Vl | 250-785-6037 | admin@fsjchamber.com

Dear Fort St John & District Chamber of Commerce Members,
I am delighted to extend a warm welcome to our new and renewing Chamber Members in 2024.

Your decision to be part of our chamber reflects a commitment to the growth and prosperity of Fort St
John and area. We are thrilled to have you on board, and we look forward to supporting your business
endeavours.

Our chamber is more than just a network of businesses; it's a community that collaborates, innovates,
and celebrates each other's successes. We are committed to providing you with valuable resources,
networking opportunities, and a platform to showcase your achievements.

In the coming months, you can expect a range of exciting events, informative workshops, and
networking sessions designed to foster connections and empower your business. We encourage you to
actively participate and take full advantage of the benefits that come with your membership.

This is your Chamber of Commerce, and we want to hear from you; your ideas, address your concerns,
and work together to create an environment where every member thrives. Your feedback is invaluable,
so please don't hesitate to reach out.

I am excited about the journey ahead and the positive impact we can make together. Whether you're a
new member or a seasoned participant, your presence strengthens our chamber, and we are grateful to
have you as part of our community.

Thank you for being a vital part of the Fort St John & District Chamber of Commerce. Here's to a
successful and prosperous year ahead!

Yours sincerely,

==
Mitchel Chilcott

President
Fort St John & District Chamber of Commerce

<# #103,9907 - 99 Ave., Fort St. John, BC, V1] 1V1 =% P. 250.785.6037 % Eadmin@FS|Chamber.com = FSJCHAMBER.COM
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2024 Board of Directors Positon

Contact

Adam Reaburn Past President
Mitchel Chilcott President
Brad Lussier 1st Vice Chair
Vince Van Wieringen 2nd Vice chair
Raj Sureddy Treasurer
Chuck Fowler Director

Jenn Snider Director
Carina Wallis Director
Deena Del Giusto Director
Kevin Wilebordse Director

Kyle Leahy Director
Sarah Dickie Director
Scott Wisdahl Director

areaburn@moosefm.ca
mitchel.chilcott@scotiabank.com
genmgr@fsjcoop.com
vince@idealos.ca
raj.sureddy@bdc.ca
chuck@vytal.ca
alpacajenn@yahoo.ca
cwallis@wlconstruction.com
deenad@hotmail.com
kevinfsj@gmail.com
kyle@wilsonconcrete.ca
sarah.dickie@enbridge.com
Scott.Wisdahl@mnp.ca

To reach FSJ Chamber staff, please email admin@fsjchamber.com



]

BRITISH
COLUMBIA

February 5, 2024
Ref: 296194

Stephen Petrucci

Superintendent

School District No. 60, Peace River North
Email: spetrucci@prn.be.ca

Dear Stephen:

On behalf of the Ministry of Education and Child Care (the Ministry), I would like to thank you
and your team for your work on district 60°s 2023 Enhancing Student Learning Report
submission.

The work we are undertaking is foundational to our shared purpose and collective responsibility
of developing educated citizens, supporting student success, and addressing persistent inequities
in opportunities and outcomes for Indigenous students, children and youth in care, and students
with disabilities and diverse abilities.

Following engagement with education partners in 2022/23, the Ministry adapted the annual
review process and approach. The review team, comprised of ministry and sector representatives,
has now completed the review of all 60 School District Enhancing Student Learning Reports (the
Reports). To honour the work of districts, the review team used a collaborative consensus
process that integrated the varied perspectives of all team members. As part of this process, they
developed criteria to provide consistent feedback on district processes as they are reflected in the
Reports. The team identified a strength and a consideration for each district in five focus areas:

approach to continuous improvement

data and evidence (quantitative and qualitative data)

ongoing engagement (qualitative data)

alignment and adaptations

improving equity for learning outcomes, with a focus on the three priority populations -
indigenous students, children and youth in care, and students with disabilities or diverse
abilities

o= 2P =

.2

Ministry of Education and Child Care Mailing address: Telephone: (250) 387-2026
Office of the Deputy Minister PO Box 9179 Stn Prov Govt Facsimile: (250) 356-6007
Victoria BC V8W 9H8
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It is important to note that the review team approached this process with the awareness that one
report may not necessarily provide a full and accurate picture of a given district. Strengths and
considerations reflect the contents of the Report and are not firm conclusions about district
performance.

The intent of this feedback is to support continuous improvement and to build upon what is
already recognized as a deep commitment to improving student outcomes in your school district.
In this light, the Ministry is pleased to share with you the attached feedback report.

This year’s review process has provided foundational information needed to inform ongoing
capacity building for our sector. As we all work together for continuous improvement, the
Ministry recognizes that districts are continuously identifying areas for growth and refining
Reports to best reflect district processes, successes, and opportunities. The annual review process
is also being refined to best support system improvement; further engagement on this will occur
at the All Superintendents and Partner Liaison Meetings in February. Through this work, we
continue to collectively build capacity within the education system and foster robust strategic
and continuous improvement planning practices to support student outcomes.

You will also soon be hearing from me with more details about the “Aboriginal How Are We
Doing?” Report (AHAWD), highlighting provincial trends for Indigenous student outcomes in
the 2022/23 school year as well as specific areas of opportunity and challenge in your district. I
would encourage you to continue to use the AHAWD data as well as your own local data and
evidence as you undertake continuous improvement in the year ahead to improve outcomes for
Indigenous students.

Thank you for your ongoing leadership and collaboration in supporting transformative change
and improving outcomes for all students, and I look forward to continuing to work with you.

Sincerely,

/./.gw@w&

Christina Zacharuk
Deputy Minister

Attachments: SD 60 2023 Annual Review Feedback Report

cc: Helen Gilbert, hngilbert@prmn.bc.ca

Ministry of Education and Child Care Mailing address: Telephone: (250) 387-2026
Office of the Deputy Minister PO Box 9179 Stn Prov Govt Facsimile: (250) 356-6007
Victoria BC V8W 9H8



A shared commitment to improve student Framework for

success and equity of learning outcomes

for every student in British Columbia EnhanCing Student Lea rning

Ref: 296196

Peace River North - SD 60
September 2023 Annual Review
Enhancing Student Learning Report Feedback

A continuous improvement approach allows districts to review, analyze, and interpret
data and evidence to identify and implement operational adjustments, adaptations, and
next steps in an ongoing process. These continuous improvement cycles ensure a focus
on raising educational outcomes for all students in the sector.

The Enhancing Student Learning Report (ESLR) is an annual touchpoint for districts to
review, reflect, and plan within the continuous improvement cycle and between the
creation of multi-year strategic plans. This allows districts to adapt strategies to focus on
areas for growth on an ongoing basis.

As part of the Framework for Enhancing Student Learning'’s (the Framework) Annual
Review, a team comprised of ministry and sector representatives read every district's
ESLR with particular attention to 5 focus areas:

1. approach to continuous improvement
data and evidence (qualitative data)
ongoing engagement (qualitative evidence)
alignment and adaptations
improving equity of learning outcomes
The review team then built consensus on strengths and considerations for each district
in these focus areas. For additional context during the process, the team also referred
to a number of other district documents, including but not limited to the district
strategic plan, the How are We Doing Report, previous feedback reports, and samples of
available school plans and operational plans.

OoA W

This document is intended to support SD 60's continuous improvement efforts by
providing constructive feedback on the 2023 Enhancing Student Learning Report.
SD 60's feedback is outlined below.
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il . BRITISH Education and
COLUMBIA  Child Care



Strengths and Considerations by Focus Area

Focus Area 1 - District's Approach to Continuous Improvement

To demonstrate proficiency in this focus area, districts are expected to include the
following in the report:
e Evidence of a continuous improvement approach in the district, including:

o Evidence of reflective processes (graphics, continuous improvement cycles,
descriptions, etc.).

o Evidence of using quantitative and qualitative evidence to:

* Illuminate trends (data analysis), and
= Draw conclusions based on local context (interpretation).

o An explanation of how the conclusions from the data analysis and
interpretation influenced the development of existing strategies and/or the
selection of new strategies.

o Evidence of a process to monitor the effectiveness of implemented
strategies (i.e., how does the district know that these strategies are
positively impacting student growth and achievement?).

e Evidence of how the continuous improvement approach connects to
school-level work.

The district's report shows evidence that the district employs selected components of
continuous improvement processes while working to build upon their application.
Strength:

The report shows components of a continuous improvement cycle.

Consideration:

Future reports would benefit from outlining the process for monitoring the
effectiveness of implemented strategies.

Focus Area 2 - Data and Evidence (Qualitative and Quantitative Data)

To demonstrate proficiency in this focus area, districts are expected to include the
following in the report:

o Visual representations of the district’s student learning data and evidence, masked
where necessary, and accompanied by a brief analysis/interpretation for each of
the following pillars:

o Intellectual Development
o Human and Social Development
o Career Development

» Visual representations of all the data required by the Enhancing Student Learning
Reporting Order, disaggregated to show results for Indigenous students on and off
reserve, children and youth in care, and students with disabilities or diverse
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abilities. Where results cannot be presented due to small populations, districts
should acknowledge that the data has been analyzed.

e Other important local and contextual sources of information (i.e., Equity Action
Plans, Local Education Agreements, Enhancement Agreements, How Are We Doing
Reports).

« Both qualitative and quantitative sources of data, triangulated where applicable.

o Demonstrates a strong connection between data and district priorities, including:

o Any existing or emerging areas for growth (“so what?") based on the
outcome of the analysis/interpretation of data and evidence.

o Evidence of reflective analysis and interpretation of this data which point to
addressing identified gaps and trends.

o Identifying which of these areas for growth are addressed in the current
strategic plan and which are not.

The district's report shows evidence that the district engages in several components of
comprehensive data and evidence review processes.

Strength:

The report provides a broad analysis of provincial and local data sets.

Consideration:

Future reports would benefit from an analysis and interpretation of masked student
data.

Focus Area 3 - Ongoing Engagement (Qualitative Evidence)

To demonstrate proficiency in this focus area, districts are expected to include the
following in the report:
o A brief description of the district’s process for inclusive and ongoing engagement
specific to continuous improvement (i.e., addressing student learning outcomes).
For example:

o What issues were raised as part of the engagement process?

o Who did the district engage?

o How did the district approach on-going, meaningful engagement for
continuous improvement (i.e., how were engagement processes created
and what do these processes involve?)

o Specifics on the engagement process with:

= Local First Nation(s) on whose territory the district operates schools;
= District Education Council; and
= Indigenous parents and students.
e The extent to which ongoing engagement contributed to adjustments or
adaptations based on the gathered feedback.
o How the feedback received through collaboration with local First Nation(s)
helped to shape the district’'s next steps.
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o How feedback received through additional engagement processes with
Indigenous communities, including Métis and Inuit, helped shape the
district's next steps.

o How feedback received through additional engagement processes with the
community helped shape the district's next steps.

The district's report shows evidence that the district has components of broad and
meaningful engagement processes in place.

Strength:

The report demonstrates engagement structures and events with a variety of rights
holders and stakeholders.

Consideration:

Future reports would benefit from a clear articulation of how the feedback received
from the engagement process informed next steps.

Focus Area 4 - Alignment and Adaptations

To demonstrate proficiency in this focus area, districts are expected to include the
following in the report:

e Adescription of how individual school plans are aligned with the educational
objectives from the district strategic plan. (Vertical alignment.)

e Abrief description of how the district leveraged and/or re-allocated existing
resources to support successful implementation of new, adapted, or continued
strategies.

» Adescription of how district operational plans (financial, human resources,
information technology, engagement, communications, and long-range facilities)
are aligned to support the implementation of new, adapted, or continued
strategies. (Horizontal alignment.)

The district's report shows evidence that the district has several components of vertical
and horizontal alignment and adaptation processes in place.

Strength:

The report articulates strong alignment through budget allocation for implementation
of strategies and alignment through the Equity in Action plan.

Consideration:

Future reports would benefit from explicitly sharing how other district departments
support implementation of adjusted strategies, including at the school level.
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Focus Area 5 - Improving Equity of Learning Outcomes

To demonstrate proficiency in this focus area, districts are expected to include the
following in the report:

» An explanation of the district’s response to the trends, identified inequities, and
effectiveness of currently implemented strategies.

e Aclearly articulated focus outlined through evidence-informed strategies that are
in place to address identified gaps pertaining to each of the three priority
populations (Indigenous students, children and youth in care, and students with
disabilities or diverse abilities).

o Includes an explanation of the district's process for tracking and supporting
small populations of students in these priority populations whose results are
masked.

Focus Area 5.1 - Focus on Indigenous Students

The district’s report shows some evidence that the district focusses on Indigenous
students and is working to further improve equity of learning outcomes.

Strength:

The report shows some focus on Indigenous students (e.g., Equity in Action plans).
Consideration:

Future reports would benefit from articulating the connection between the effectiveness
of targeted strategies and the identified areas for growth from the data analysis (e.g.,
Grade 10 numeracy for Indigenous learners).

Focus Area 5.2 - Focus on Children and Youth in Care

The district's report shows limited evidence that the district focusses on children and
youth in care.

Consideration:

Future reports would benefit from clearly identifying gaps and articulating targeted
strategies for children and youth in care.

Focus Area 5.3 - Focus on Students with Disabilities or Diverse Abilities

The district's report shows some evidence that the district focusses on students with
disabilities or diverse abilities and is working to further improve equity of learning
outcomes.

Strength:

The report shows some focus on students with disabilities or diverse abilities in the data
analysis.

Consideration:

Future reports would benefit from clearly articulating targeted strategies connected to
identified areas for growth for students with disabilities or diverse abilities.
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School District 60 Board Strategic Plan Engagement Summary

School District 60 (SD60) is setting the stage for the future of our schools by renewing the Board Strategic Plan. This
Board Strategic Plan will establish a focus and priorities to guide our district planning and decision making to make
our schools even better and help our students succeed.

To inform the development of the Board Strategic Plan, comprehensive engagement was conducted with members
of the School District 60 community, including staff, students, families, and community partners.

Engagement focused on gathering input on six key areas, including:

Student Learning and Wellness
Early Learning and Childcare
Truth and Reconciliation
Operations and Facilities
People Development
Governance

The engagement opportunities provided the chance for a wide range of groups who are interested and invested in the
future of our schools to have their say.

Specific audiences that were targeted through the engagement process included:

»

Senior leadership and administration

Staff, including teaching, support and operational staff

Parents, families, and guardians, through the Parent Advisory Councils and District Parent Advisory Council
Students, elementary, middle and secondary students

First Nations communities and Indigenous partner organizations, including the Indigenous Education
Council

External community partner organizations, including the City of Fort St. John, Peace River Regional District,
Chamber of Commerce, the local union, and more.
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School District 60 Board Strategic Plan Engagement Summary

A variety of engagement activities were used to ensure that all interested members of the School District 60
community had the opportunity to participate. These activities included:

An Open House “Family Fun Night” was hosted on November 30, 2023 for
students, parents, guardians and families, along with external community
partner organizations. A band performance, face painting, henna, family
photos, ball toss and ‘My School Superhero’ and "My Dream Classroom"
colouring, were among the other activities that took place at the event.

An online survey was open from October 31, 2023 until January 26, 2024. A
total of 596 responses were received from administrators, educators, support
staff, parents and guardians as well as general community members.

A series of in person workshops were held with SD60 teachers, support
staff, and leadership. Supplemental workshops were also held with the
Indigenous Education Council, District Parent Advisory Council (DPAC), the
local unions, the City of Fort St. John, Peace River Regional District,
Hudson's Hope School community and local government, Baldonnel PAC,
Taylor PAC and local government, Prespatou PAC, and Upper Pine PAC.

Engagement kits were provided to teachers and groups to spark conversation
about the future of SD60 and gather input from community members who had
not yet been engaged.

These kits included directions to facilitate discussions for a variety of age groups
and interest levels, including Grades 2 to 5, Grades 6 to 9, Grades 10 to 12, and
an adult activity.

PAGE | 2



School District 60 Board Strategic Plan Engagement Summary

Student Learning & Wellness

» Incorporate practical, hands-on and experiential learning to give students the skills they need to
@ succeed.
» Build a stronger school and district community, both among students and staff as well as through
z /j playing a more active role in the external community.
» Ensure students are receiving the supports they need, especially mental health support.

Early Learning & Childcare

» Support a smooth transition from pre-school and day care into kindergarten through seamless
and Strong Start programs.
(@) » Ensure accommodations are available for students who face developmental challenges, such as
occupational therapy, speech/language programs and behavioural supports.
» Ensure healthy habits are taught at an early age by incorporating nutrition, mental health and
physical activity in schools.

Truth & Reconciliation

» Create a safe and respectful environment for students of all backgrounds, races and cultures.
» Integrate more Indigenous knowledge and culture into classrooms.

» Build stronger connections with the local Indigenous communities.

» Teach age-appropriate history of Indigenous people.

Operations & Facilities

» Invest in technology and facilities to create a more effective, comfortable, engaging learning

IDDG environment.

LO O » Ensure reliable transportation is available by improving bus availability.

People Development

» Foster a welcoming, respectful, inclusive environment for staff to support their wellbeing and
improve recruitment and retention.

@” » Provide more support for teachers to reduce burnout and ensure students are receiving high-
[ﬁ%-: quality education.
M%g% » Offer more professional development and advancement opportunities to all staff, not just
teachers.

» Ensure collaboration of all areas of the school district from board members, trustees, teachers
and education assistants.

Governance

» Continue engaging and communicating with parents, families and staff on a regular basis.

» Strategically allocate budget and assess investments regularly to ensure they are meeting student
needs.

» Reflect diversity and inclusion in decision-making processes by respecting all perspectives.
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School District 60 Board Strategic Plan Engagement Summary

WHAT WE LEARNED

SURVEY

An online survey was open from October 31, 2023 until January 26, 2024. A total of 596 responses were received
from administrators, educators, support staff, parents and guardians, and general community members.

The survey gathered feedback on key topics including student learning, people development (staff), operations and
facilities, governance, Truth and Reconciliation and early learning. The survey consisted of 16 questions, which
included multiple choice, rating scale and open-ended questions.

Question 1: How would you identify yourself? (n=586)

Approximately half of respondents (55%) identified themselves as SD60 staff members, while 41% indicated that they
are parents or guardians, and 8% were students.

5060 staft member G -5 55

Other, please describe: - (46) 8%

Student - (44) 8%

Member of PAC executive at your school or member of
DPAC W @

Community Partner or Social Service Agency I (8) 1%
School Trustee I (7) 1%

Local Government I (7) 1%
0% 10% 20% 30% 40% 50% 60%

Of those who selected “other,” the most common responses were grandparents, community members, former SD60
staff, and custodians.
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School District 60 Board Strategic Plan Engagement Summary

Question 2: How would you currently rate SD60 in terms of success in student learning? (select one of

the following options) (n=471)

Nearly half of respondents (41%) rated SD60 as “satisfactory” in terms of success in student learning. Thirty-four
percent (34%) rated it as “good” and 12% rated it as “poor.”

Satisfactory I (195) 41%
Good NI (1671) 34%
Poor IEEEEEEGEEEEEEE (57) 12%
Don't Know N (21) 4%
Very Poor I (20) 4%
Excellent N (17) 4%

0% 5% 10% 15% 20% 25% 30% 35% 40% 45%

Question 3: From the following options, please select three measures of student success that you
consider the most important (select your top 3 choices). (n=480)

Critical thinking and problem-solving skills (59%), academic performance (54%), and mental health and physical
wellbeing (53%) were the top three measures of student success that respondents considered to be the most
important.

Critical thinking and problem-solving skills [ (284) 59%
Academic performance _ (260) 54%
Mental health and physical wellbeing _ (254) 53%
Sense of belonging or connectedness [ (165) 34%
Post-secondary or career readiness [ (142) 30%
Classroom attendance [ (96) 20%
Parent or guardian involvement _ (74) 15%
Graduation rates | (65) 14%

Post-graduation employment or post-secondary !
acceptance rates PN (49) 10%

Extracurricular involvement - (29) 6%
Other, please describe: - (22) 5%

0% 10% 20% 30% 40% 50% 60% 70%

Of those who selected “other,” the most common responses were real world/life skills, and basic academics (ex.
reading, math).
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School District 60 Board Strategic Plan Engagement Summary

Question 4: Think of a time you were learning, and you didn't want it to stop. Please describe this

experience in the space below. (n=269)

Key Themes:
Engaged

Good Teacher

Hands-on Learning

Diverse Learning
Styles
Real World/Life Skills

When individuals are interested in the subject matter, feel a personal connection or
passion for the subject.

Teachers who are passionate, engaging and foster genuine connections with their
students. This contributes to a positive, supportive classroom environment that
encourages students to become more motivated and successful in their learning
journey.

Being actively involved in the learning process through hands-on learning activities,
such as experiments, projects, and creative tasks.

Engaging, interactive learning experiences that cater to diverse learning styles and
interests.

Practical, real-world learning experiences that are purposeful and pertain to applicable
life skills.

Question 5: From the following options, please identify the three most significant factors for staff

recruitment and retention in the district (select your top 3 choices). (n=462)

Nearly three quarters of respondents (74%) indicated that competitive salary and benefits were the most significant
factors for staff recruitment and retention in the District, followed by safe and supportive work environment and
school culture (46%) and flexibility and work-life balance (43%).

Competitve salary and benefits - G ) 7%
Safe and supportive work environment and school _ o
culture (212) 46%
Flexibility and work-life balance _ (198) 43%
Opportunities for career growth and advancement _ (162) 35%
Quality of student-teacher relationships _ (117) 25%

Opportunities for professional development _ (109) 24%

Recognition [N (69) 15%

Access to technology and resources - (65) 14%

Other, please describe: - (51 11%

Employee well-being programs - (32) 7%

Inclusivity and diversity initiatives and supports - (27) 6%

0% 10% 20% 30% 40% 50% 60% 70% 80%
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School District 60 Board Strategic Plan Engagement Summary

Of those who selected “other,” the most common responses were:

e  Support from administration
e Classroom support for students

e  Flexibility for staff

e Access to childcare and housing
e  Better salary compensation, and

e Focus on staff retention.

Question 6: Any other thoughts or comments to share on "People Development"? (please describe in

the space below). (n =154)

Supports

Recognition and
Appreciation

Compensation

Relationships

Retention

Greater supports for staff and students, including Educational Assistant (EA)
supports and sufficient resources for teachers to do their jobs.

Staff would like greater recognition and appreciation from administration and the
Board, noting that there is a lack of acknowledgement of their efforts and hard
work.

Maintaining a competitive salary and ensuring teachers and EAs are
compensated with proper wages and benefits.

Building strong relationships between teachers and students, as well as between
teachers. Prioritize cultivating a sense of belonging and positive culture among
staff.

Focus on retaining staff by providing incentives for them to stay at SD60, such as
greater flexibility, work life balance, better access to childcare, affordable
housing, and support.
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School District 60 Board Strategic Plan Engagement Summary

Question 7: Thinking about supporting student learning, select the three most important areas for

budget and resource allocation (select your top 3 choices). (n= 452!

Adequate classroom resources (80%), maintaining and upgrading school infrastructure (68%), and ensuring a safe
and secure learning environment (34%) were the top three most important areas for budget and resource allocation.

Adequate classroom resources (e.g. technology,
textbooks, teaching materials)

Maintaining and upgrading school infrastructure (e.g.
building maintenance, repairs, and renovations)

Ensuring a safe and secure learning environment (e.g.
security measures, emergency preparedness)

Transportation and school bus services

Providing facilities for extracurricular activities and
sports facilities

Investing in Early Learning programs and facilities

Technology and digital infrastructure for remote
learning and connectivity

Other, please describe:

Sustainable environmental initiatives (e.g. energy
efficiency, waste reduction, environmental
sustainability)

0%

(152) 34%

(130) 29%

(118) 26%

(101) 22%

(81) 18%

(51)11%

- (51) 1%

10% 20% 30% 40% 50% 60% 70% 80%

Of those who selected “other,” the most common responses were classroom support for students, reducing

classroom sizes, and building new schools.

(309) 68%

(363) 80%

90%
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School District 60 Board Strategic Plan Engagement Summary

Question 8: Any other thoughts or comments to share on "Operations and Facilities"? (please

describe in the space below) (n =124)

Maintenance and
Upgrades

Student Supports
Technology

Budget and Funding

Resources

Ensure facilities are being properly maintained so they are a safe environment for
students and staff. This includes upgrading existing buildings, ensuring
infrastructure is up to date (ex. proper air ventilation and exchange systems) and
prioritizing cleanliness.

Greater supports for students, particularly those who have difficulties learning in
a traditional setting or those who require more assistance in the classroom.
More EA’s to support student learning.

Adequate technology in classrooms to support student learning. Proper staff
training for how to incorporate technology in the classroom.

Better allocation of funding and more funding focused on upgrading facilities,
supporting staff and providing resources.

Classroom resources to support student learning and ensuring teachers have the
proper resources to teach effectively.

Question 9: From the following options, please select the top three aspects you consider most

important in guiding decision-making for the district (select your top 3 choices). (n = 438)

Transparency and accountability (60%), student-centered learning (58%) and excellence and continuous improvement
(40%) were the top three aspects that respondents consider the most important in guiding decision-making for the

district.

Transparency and accountability (261) 60%

Student-centred learning (252) 58%

Excellence and continuous improvement (176) 40%

Safety and well-being (162) 37%

Equity, diversity, and inclusion (140) 32%

Innovation and adaptability (133) 30%

Community input and collaboration (113) 26%

Environmental responsibility and sustainability (46) 11%

Other, please describe: (31) 7%

0% 10% 20% 30% 40% 50% 60% 70%

Of those who selected “other,” the most common responses were parent input and collaboration, focus on
academics, and accountability for poor behavior and bullying.
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School District 60 Board Strategic Plan Engagement Summary

Question 10: How can we enhance diversity, equity, inclusion, and accessibility in all key areas?
(please describe in the space below) (n =183)

Equality Focus on equality and treat all students as equal. Provide equal opportunities for all
and do not segregate based on differences.

Student Supports Provide more learning supports for students, including more EAs for each
classroom, and consider the diverse needs of students with learning disabilities.

Cultural Diversity Incorporate and celebrate cultural diversity, raising awareness and providing
opportunities to learn about different cultures.

Training More support and training for staff so that they can best support their students.

Focus on Academics Focus on teaching academics. Less focus on social issues.

Question 11: Any other thoughts or comments to share on "Governance™? (please describe in the
space below) (n=84)

Academics Focus on academic and scholastic learning: reading, writing, arithmetic. Less focus
on social issues.

Remove SOGI Remove SOGI from the classroom. Comments about ‘leave parenting to the parents’
and allowing parents to give guidance to all areas outside of academics.

Parent Input Informing and getting input from parents about what is being taught to their
children.

Collaboration More collaboration between trustees, district admin, board members, education
assistants (EAs) and teachers.

Staffing Recruitment, hiring and retention of staff. Providing support with funding and
resources.

Question 12: How would you currently rate SD60 in terms of Truth and Reconciliation? (select one of
the following options) (n=426)

Good (36%), satisfactory (28%), and excellent (13%) were the top three measures of how they feel SD60 is taking part
in Truth and Reconciliation. There also were several people who voted “don’t know” (14%) to this question.

Good (120) 36%
Satisfactory (59) 28%
Don't Know (56) 14%
Excellent (28) 13%
Poor 11) 7%
0% 5% 10% 15% 20% 25% 30% 35% 40%
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School District 60 Board Strategic Plan Engagement Summary

Question 13: How do you think SD60 could improve our work to advance Truth and Reconciliation
internally and with our surrounding communities? (please describe in the space below) (n=193)

Teaching More teaching about history, Indigenous culture, resilience of indigenous
communities, and providing more Indigenous content into the curriculum.

Less Focus Suggestions that there should be less focus around Truth & Reconciliation as it
is creating division. Comments on how ‘it is time to move forward.’

Speakers: Elders and Inviting Elders and community members into the schools to speak and tell their

. stories (authentic resources). Focus on lived experiences.
Community Members

Doing Enough Comments about continuing what is currently being done.

Events and Activities Taking part in cultural events, planning events for all agenda, and bringing
more Indigenous culture into the schools.

Question 14: Please select the three most important early learning programs and childcare

initiatives, in terms of highest need (select your top 3 choices). (n=428)

Over half of the respondents (64%) voted that before and after school care programs are of the highest need.
Preschool Programs (57%) were the second highest, and offering parent resources (46%), was the third.

Before and after school care (274) 64%
Preschool programs (242) 57%
Parent resources (198) 46%
Welcome to Kindergarten events (169) 39%

Summer childcare programs (125) 29%
2.5-5 year old childcare (102) 24%
Infant/toddler childcare (76) 18%
Other, please describe: (51) 12%

Virtual early learning programs (47)11%

0% 10% 20% 30% 40% 50% 60% 70%

Participants were also able to respond to an open-ended question on what their needs are for early learning and
childcare initiatives. Below are the key themes that emerged.

offering Childcare for Having childcare accessible and affordable for all staff members of SD60 (both
full time and part time).

Staff

Parent Involvement Involving parents in school decisions for early childhood education.

Strong Starts Offering Strong Start Programs.

Parenting Resources Offering resources for parents, such as parenting classes.

Stay-at-home Parent Encouraging a parent to stay home with a young child (or children).
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School District 60 Board Strategic Plan Engagement Summary

Question 15: If applicable, what barriers do you face in terms of accessing early learning and
childcare services? (please describe in the space below) (n=121)

Space, Availability and No spaces available and long waitlists.

Waitlist

Cost Cost of childcare is expensive.

Time and Scheduling Limitations with many parents' schedules: the time of day and days of the week
that childcare is available.

Staffing Staffing shortages for childcare.

Support for Disabilities Not enough support available for children with disabilities.

Question 16: Do you have any additional thoughts or comments you would like to share related to the
School District 60 Strategic Plan? (please describe in the space below) (n=133)

Academics and Academic Increased focus on teaching and measuring academic achievements.

Achievement

Teacher Support Having smaller class sizes with more support staff: EAs, Counsellors, Social
Workers.

Recruitment and retention  Experiencing higher turnover: need to recruit long-term staff and have retention
incentives.

Remove SOGI Comments about leaving values education to parents or opting in or out of SOGI
education. Comments about removing SOGI from the curriculum, particularly
with the younger age groups.

Grading System Return to the old grading system, with report cards and academic achievements.
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STUDENT ENGAGEMENT

GRADES 2 TO 5: SCHOOL SUPERHERO
THE ACTIVITY

Students in Grades 2 to 5 were given a colouring sheet of a
superhero and asked to create a superhero that represents
their school, including the superhero’s name, superpower,
costume, logo and tool. After each student coloured in their
own superhero, their class had a discussion about why they
chose different elements to represent their school.

A total of 20 classes submitted their superheroes, including
the top themes from their discussion and colouring sheets.

THE FEEDBACK

Based on the top themes that emerged from the student’s drawings, the School District 60 Superhero is a Kodiak
bear who wears a purple and grey super suit. Their superpowers are being kind and helpful, and to represent these
powers their logo is a heart. Their superhero tool is a pencil.

Top overall themes (34 comments)

. Kind (7)

e  Respectful (4)
e Strong (3)

e  Friendly (2)

e Learning (3)

Top superpowers (44 comments)
. Kind (7)

Helpful (6)

Happy (4)

Speed (4)

Flying (3)

Learning (3)

Top costume elements (28 comments)

e Purple (3)

e Super suit (2)

e Paws (2)

e Animal ears (2)
o Grey(2)

Top logo (24 comments)

e Heart (3)
e Super(2) Artificial Intelligence generated illustration
e Kindness (2) based on top themes.
e Kodiaks (2)
e Hockey (2)
Top tools/equipment (27 comments)
e Pencil (2)
e  Sport equipment (2)
e Heart(2)
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GRADES 6 TO 9: DREAM SCHOOL & CLASSROOM

THE ACTIVITY

Students in Grades 6 to 9 were either given a blank sheet of paper or
a printed worksheet to draw or write what they would want to see in
their dream classroom or school. After they drew or wrote about their
dream classroom or school, classes shared their ideas in a group
discussion.

A total of 27 classes submitted the top themes from their discussion.

THE FEEDBACK

Overall, students want more calm, comfortable spaces in their
schools that have lots of natural light and bright colours. Upgraded
technology, different activities and alternative spaces such as sensory
rooms and reading zones would improve their experience in school.
Different events or celebrations that students would like include more
physical activity, a chance to have animals or pets in the classroom,

ORAWING &

more “spirit days,” being able to present personal or passion projects A . ap C "j'" NG ACTry
at school, and recognition of cultural events and birthdays. 2 :

Top overall themes (67 comments)
e Kindness (7)
Comfortable furniture (5)
Sports (6)
Fairness (5)
Calm spaces (5)
Bright, happy, calming colours (4)
Technology (4)

Top classroom features: (83 comments)
e Comfortable furniture (18)
Calm spaces (12)
Improved technology, such as projectors, screens and sound systems (5)
Kitchen equipment (5)
Art and posters on the walls (50
Natural, soft light (4)

Top outside of classroom features (71 comments)
e  Bigger gyms with more features, such as climbing walls (16)
e  Bigger, more comfortable libraries with more books (13)
e More outdoor spaces, including sports fields and equipment, gardens and other outdoor play spaces (7)
e More and better sport equipment (5)

Top educational subjects (65 comments)
Art (14)

Physical Education (12)

Math (10)

Science (7)
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Top special events or celebrations (62 comments)

e  Birthday celebrations (9)

e Holidays, such as Christmas, Easter, Halloween,
Thanksgiving (7)

e Field trips (7)

e  General “fun” or spirit days with different themes
(6)

e Sports, such as intramurals, tournaments, or
school-wide games (6)

Top guest speakers (62 comments)

e Athletes, such as Connor McDavid or other
hockey or soccer players (17)

e  Musicians, such as Taylor Swift, Olivia Rodrigo or
Luke Bryan (16)

e Internet celebrities, including YouTubers and
TikTokers and specifically Mr. Beast (10)

e Actors, such as Chris Pratt, Ryan Reynolds and
the Rock (8)

Artificial Intelligence generated illustration
based on top themes.

GRADES 10 TO 12: YOUR SCHOOL, YOUR FUTURE

THE ACTIVITY

Students in Grades 10 to 12 participated in a “World Café” style discussion about key aspects of their school
experience, including student learning and success, health and wellbeing, staff and teachers and school community.

A total of seven classes submitted top themes from their discussion through an online form.
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THE FEEDBACK

Grade 10-12 students are struggling with mental health challenges in schools, including anxiety and stress, and need
more support from their teachers and school staff. Students feel that they aren’t learning the life skills they need to
be successful once they graduate and want to be taught about personal finance and “how to be an adult” in school.
The students who participated in the discussion also care deeply about their community within the school and in the
broader community, and want more opportunities to get involved, whether through clubs and activities, or taking
active roles in addressing climate change and advancing Truth & Reconciliation.

Top overall themes (21 comments)

Connectedness and community (3)
Mental health challenges and supports (3)
Teacher education and specialization (2)
More choices and independence (2)
Learning life skills (2)

Student Learning & Success (20 comments)

Students need to learn life skills to be prepared for life after school (6)

Students need to learn personal finance skills, such as how to pay bills, understand taxes, and manage
credit cards (3)

Students want more flexibility, including flexible timelines for assignments and flexible schedules (3)
Student want more choice and more say in how they learn (2)

Students want more real life, social connection in school (2)

Health & Wellbeing (24 comments)

Students are experiencing mental health challenges, including feeling overwhelmed, stressed and worried
7)

Socialization is a big element of the school experience and students need to have time to socialize with
each other (4)

Students need more resources to support their health and wellbeing, either made available online or in-
person, such as an in-school counsellor. (4)

Students want to learn more life skills to be prepared for life after school (2)

Staff & Teachers (21 comments)

Students want more engaging, hands-on classes that make the subjects more interesting (4)
Teachers need mental health training so they can better support students (3)
Students feel a lack of support from their teachers and staff in their school (3)

School Community (23 comments)

Students want to learn more about climate change and environmental issues, and be more environmentally
friendly in schools through composting, reducing paper use, recycling and more (7)

Students want to learn more and do more to support Truth & Reconciliation in their schools and
communities (3)

Students want more diverse perspectives to be reflected and taught in their schools (3)

Students want more variety of activities, such as clubs and events, to help build community in their school

2
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STAFF, PARENT & COMMUNITY PARTNER ENGAGEMENT

THE ACTIVITY

Through in person workshops and an open house, parents and guardians, staff, and community partners were
engaged through “World Café” style discussions that focused on the key focus areas for the Strategic Plan, including:
student learning and wellness, people development, operations and facilities, governance, truth and reconciliation,
and early learning and child care.

A total of 15 workshops as well as other reach-out sessions, and one (1) open house were held with a variety of
community members and groups, including:

e SD60 Teachers e Hudson’s Hope School Community and

e  SD60 Support Staff, including Operations Local Government
and Facilities e Indigenous Education Council

e SD60 Leadership e Local Unions (CUPE, PRNTA)

e Baldonnel Parent Advisory Committee e Prespatou Parent Advisory Committee

e First Nations Partners, City of Fort St. John, e Taylor Parent Advisory Committee and Local
and Peace River Regional District Government

e District Parent Advisory Committee (DPAC) e Upper Pine Parent Advisory Committee

e  Early Learning Support Staff

THE FEEDBACK

The top themes that emerged in each discussion included:

STUDENT LEARNING & WELLNESS

Teaching & Learning Approaches (60 comments)
e Allow for more flexible teaching approaches and learning opportunities
e Include more hands-on activities and learning
e Use project-based learning that gives students a sense of ownership
e Enable a variety of teaching styles that meet the different students’ needs

School Environment & Culture (50 comments)
e Fostering more relationship building between students, teachers and the community
e A "buddy” program to encourage students to build friendships between different grades
e Engaged teachers inspire students to care more and learn more
e  Students want to feel accepted and respected
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Community & Family Involvement (47 comments)
e Hold more school-wide events to build school community
¢ Involve parents and families more in the schools to encourage a sense of belonging and build a stronger
support network for children
e The end goal of school is to contribute to community through teaching students how to be positive,
productive members of society

Student Leadership & Engagement (40 comments)
e Aim to increase student engagement, excitement and participation in school, both academically and socially
e Students should have a voice in how they are taught and how their schools make decisions that affect them
e Encourage and support student leadership to share their perspective and create change in their schools

Teaching and Learning Approaches I 60 (17 %)
School Environment and Culture e - 50 (14%)
Community and Family Involvement s 47 (14%)
Student Engagement meeessssssss——— 40 (12%)
Skills and Personal Development meeessssssssssssssss—— 37 (11%)
Curriculum and Program Focus messs——— 27 (8%)
Assessment and Accountability I 26 (8%)
Resources and Support nEEEEE——— 24 (7%)
Inclusion and Diversity n— ——————— 23 (7%)
Other m—— 11 (3%)

0 10 20 30 40 50 60 70

PEOPLE DEVELOPMENT

Work Environment & Culture (128 comments)
e Teachers and staff want a welcoming work environment where they feel valued, supported and safe
e Foster more collaboration between teachers and between schools to share knowledge and avoid working in
isolation
e Professionalism is highly valued
e Sharing ideas and ability to have open minded conversations is important

Professional Development & Training (70 comments)
e There's strong desire for more professional development opportunities, both on an individual and collective
level
e Provide opportunities for growth for all staff, especially in positions that don't often receive support for
learning or career advancement
e Specific development opportunities include mentorship programs, the ability to attend conferences, cultural
diversity training

staff Support & Resources (51 comments)
e  Staff need more support, including more EAs and support staff
e Recognize that staff are burnt out and need more support for mental health and wellness
e More funding available for classroom resources, supplies and supports for kids with learning disabilities and
behavioural challenges

Communication (21 comments)
e Use clear, respectful communication with staff
e  Provide staff with communication training
e Get feedback from staff and teachers on decision-making and new policies
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Community Involvement & Relationships (20 comments)
e  Working with parents and families more collaboratively to support children
e  Build community amongst the staff and integrate schools get involved with community

Communication and Engagement s 08 (35%)
Resources and Support m——————— 58 (21%)
Diversity and Inclusion m— 30 (11%)
Policy and Governance e 30 (11%)
Education and Curriculum  m— 21 (7%)
Staffing and HR ~ ee— 20 (7%)
Community and Culture e 12 (4%)
Other e 12 (4%)

0 20 40 60 80 100 120

OPERATIONS & FACILITIES

school Facilities & Resources (84 comments)
e Allocate more budget for facility upgrades, including heating, AC, electrical, ventilation, internet and more
e Allocate more budget for equipment upgrades, including technology, tools and vehicles
e  More custodial staff to account for high public usage of facilities
e Increase accessibility of facilities

Transportation (50 comments)
e  Reduce the amount of time students spend on transportation by providing more routes, more buses and
better planning
e Improve bus safety and education to reduce risks
e Increase bus availability to allow students to participate in extracurricular activities

Learning Opportunities & Teaching Methods (38 comments)
e Update technology to increase access to resources, such as personal iPads and software licenses
e  Offer more experiential, hands-on learning opportunities through field trips, school exchanges, outdoor
learning
e Teach students more practical skills, such as cooking, farming, first aid, personal finance, and more
e Include more region specific learning, reflecting the school’s agricultural community

School Facilities and Resources  m 8/ (29%)
Transportation ————— 50 (18%)
Learning Opportunities and Teaching Methods ~m——— 33 (13%)
Communication and Collaboration m——— 21 (7%)
Sustainability and Environment  —— 18 (6%)
Staff and Professional Development m——— 17 (6%)
Safety and Respect m—— 15 (5%)
Student Support and Equity e 15 (5%)
Policies and Procedures: e 12 (4%)
Other mmmmm 9 (3%)
School Community and Involvement mmm 6 (2%)

0 10 20 30 40 50 60 70 80 90
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GOVERNANCE

Communication & Engagement (98 comments)
e Increase parent and family involvement in schools, through workshops, meetings, events, and
communications
e Offer more public engagement opportunities to gather input and feedback on school policies or decisions
e Improve clear communication within SD60 from administration to staff and with the public

Resources & Support (58 comments)
e Provide more resources to students, such as alternative classes, a learning support fund, and support for
vulnerable and at risk students
e Assess budget allocation based on programs that meet student needs and have a measurable benefit
Invest in facility upgrades to support more effective, accessible learning environment

Diversity & Inclusion (30 comments)
e Acknowledge and celebrate diversity, recognizing different factors
e Create a culture of respect through valuing differences and different perspectives
e Recognize that different regions and communities have different needs and different values

Policy Direction & Decision-Making (30 comments)
e Focus on staff recruitment and retention
e Improve transparency of budgeting decisions
e Conduct regular policy reviews to assess effectiveness and align with best practices
e Create more efficient administrative processes

Communication and Engagement 98 (35%)
Resources and Support 58 (21%)
Diversity and Inclusion 30 (11%)
Policy and Governance 30 (11%)

Education and Curriculum —=——— 21 (7%)

Staffing and HR ~ =——— 20 (7%)
Community and Culture =12 (4%)
Other 12 (4%)

0 20 40 60 80 100 120
TRUTH & RECONCILIATION

safe & Respectful Environment (60 comments)
e  Prioritize equal treatment for all students, regardless of background or race
e  Support more inclusion of differing ideas and perspectives
e  Support mutual respect for all cultures

Indigenous Representation & Recognition (52 comments)
¢ Include more Indigenous voices in classrooms, such as incorporating Elders in schools or having student
visits to Indigenous communities, such as Doig Days
e Incorporate more cultural representation in schools, through art, books, Indigenous traditions, celebrations
and more
e  Education and discussion about what Truth and Reconciliation means for the community

Curriculum (50 comments)
e  Offer Indigenous language classes to help keep the culture alive
e Teach more about Indigenous history, including local history and pre-European contact history
e Include more Indigenous education, including traditional knowledge, hands on activities
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Safe & Respectful Environments
Indigenous Representation & Recognition
Curriculum

Community Involvement

Professional Development
Communication and Engagement
Resources and Support

s 60 (26%)
s 53 (23%)
s 50 (22%)
—— 7 (10%)

—— 17 (7%)

—— 16 (7%)

11 (5%)
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EARLY LEARNING & CHILD CARE

Programming (59 comments)

e  Offer more Strong Start programs
e  Offer before and after school care in all schools
e  Offer more seamless care programs to support transition to school

Transition & Accommodations (51 comments)
e Include more school visits in pre-school to reduce anxiety and provide school visit opportunities for day
cares and day homes (Ready, Set, Learn program)
e  More early intervention services to provide support for students with development challenges, such as
speech language, physio, and other learning challenges
e  Provide more support for pre-school and kindergarten, such as occupational therapy and speech/behaviour

supports

Curriculum & Learning (46 comments)
e Focus on social and emotional learning
e Spend less time on screens and more on books to increase reading comprehension
e Provide healthy environments teach healthy skills, including more physical activity, play time and healthy

eating

Early Child Care Programs
Transition and Accomodation Support
Curriculum and Learning

Staffing and HR

Family and Community Involvement
Policies and Procedures

School Facilities and Resources
Communication and Collaboration
Diversity and Inclusion

Other

Rural Schools

e 50 (20%)
e 57 (18%)
e 46 (16%)
e 37 (11%)
Ee——— 25 (9%)

EEE—— 23 (8%)

e 20 (7%)

ms— 14 (5%)

9 (3%)

8 (3%)

= 2 (1%)
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The feedback gathered as part of this engagement process will be shared back to all the internal and external
stakeholders and then used to draft the renewed School District 60 Board Strategic Plan. For the latest information,
visit prn.bc.ca/board/strategicplan.
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