School District #60 (Peace River North)
Committee of the Whole
Regular Meeting
Monday, February 5, 2024 @ 1:30 p.m.
AGENDA

Education

Education Update
Stephen Petrucci, Superintendent

Framework Presentations & Departmental Reports (Aftachments)

a) Ecole Central Elementary School 1:30 — 2:00 p.m.
Lynn Cote-Aubin, Administrator

b) Charlie Lake Elementary School 2:15-2:45p.m.
Glen Longley, Administrator

Governance

BCPSEA AGM Report Out (from Annual Plan) (Attachment)

Human Resources

Operations

Operations Report (Affachment)
Angela Telford, Secretary-Treasurer




Framework for Enhancing Student Learning
Facebook: https://www.facebook.com/sd60ec/
Central Website: htips://central.prn.be.ca

2 TRUTH & |
9 THANKSGIVIN

Ecole Central Elementary’s Vision:
It is the vision/mission of Central School to offer a French Immersion academic program of the
highest quality, in an inclusive and caring environment. We strive toward building a strong




educational community which integrates the Fine Arts, incorporates Indigenous learning,
enhances the development of self-awareness, engages all learners and fosters a love for
learning and respect for self and others.

C'est la vision/mission de I'Ecole Central d'offrir un programme académique d'immersion
francaise de la plus haute qualité, dans un environnement inclusif et bienveillant. On s'efforce a
développer une communauté éducative unie intégrant les Beaux-Arts, prenant en compte les
apprentissages autochtones, renforgant le développement de la conscience de soi, engageant
tous les apprenants, favorisant un désir d'apprendre et encourageant le respect de soi et des
autres.

e Qur students are our first priority.

» Qur staff strives to be inclusive, compassionate, culturally diverse and open minded.

* Our PAC works with us to create diverse opportunities for our students.

Achieving our “North Star” will require that all our staff works together to

achieve our goals.

Framework for Enhancing Student Learning 2023-2024

1. Goal 1: Careers/Skill Development Goal:

To enhance student and teacher understanding of applied skills by the use of our
maker-space and technologies through classroom and school-wide exploration activities.
To explore career opportunities.

2. Goal 2: Intellectual:

To improve literacy in all grades
a) To improve early literacy skills - the transition from Kindergarten to Grade 1
b) To maintain our reading comprehension & fluency in Grades 1 - 6
c) To improve and increase writing output at all grades 1-6

Numeracy:
a) To improve number sense in all grades
b) To connect numbers/math to real life

3. Goal 3: Human and Social Goal:

a) To improve peaceful problem solving skills and social responsibility where all
members feel safe, respected and make good decisions.

b) To continue to build a sense of community of empathetic learners. “Together it works”.
“‘Ensemble ¢a marche”.

¢) To guide our students to identify their feelings and respond with expected self-regulation
strategies.



Introduction

Single Track French Immersion Elementary School (District Program)
Fine Arts Focus

Located in downtown core of Fort St. John

Breakfast & lunch programs to support our students in their learning
253 students

Diverse population which includes 47 Indigenous Students

Staff includes

2 Bilingual Admin Staff (Principal & Vice-Principal)
12 Enrolling Teachers
1.1 Prep teachers / ELL Teacher/ADST Teacher/ART Teacher
0.4 Social Emotional Teacher
0.4 Librarian
1 Learning Support & Reading Support French teacher for the French program
4 Educational Assistants / Lunch Period Monitors / Bus Attendant
1 Canteen Worker
1 ISSW
1 Youth Care Worker
1 Administrative Assistant
2 Custodians
1 Part time Social and Emotional Support Worker

Framework Development Process

September Planning Day
* Invited PAC president
* Framework Review- looked at our goals-
* Data walk-
What are we noticing from the documents?
What is surprising? What stands out?
What are we happy/proud about?
What is alarming?
What do we want changed? Where do we go from here?
* | ooked at our past year
* Cooperative Activity in the gym
* Report Cards- looked at the new format, answered questions
» SEL/EASE- activity
* Indigenous Learning Activity
*+ SEL Survey

What the Evidence Told Us

We have unique strengths that bind us because of :

Our bond through the French Language, diversity(background) in children and staff, bilingual,
inviting school community, school spirit amongst staff

Our ingenuity with limited resources

Our inclusive, compassionate, social experiences

Our art possibilities

Our collaboration

We are open minded

We are culturally diverse

We offer educational and social experiences (learning evidence) as a school through




our:

Sports, music education, musical, science fair, Grade 6 Quebec trip, field trips
Wireless writing, different technology- chromebooks, ipads,
Different education backgrounds and world views that are shared with students,
Drama and music focus

Dance workshops

Musical

Diversity

Students are motivated and want to learn more
Manipulatives

Project based learning

Connections to what they already know

Clear goals/expectations

Showing their learning in different ways

Self-assessments

Lead by example

Students can talk about their learning

Listening to our students

Check ins and one on one

Use of humour

Observing changes in behaviour

Students can identify their learning goals

Use different environments to motivate

Use UDL/3 levels of support

Sharing their success

Engaged hands on learning

Instructions are clear and outlined

French outside to the class

French Language Assistants

ADST teacher, Carnaval, Winter and summer fun day, spirit days, swimming lessons, reading
support, outings, mathologie, Indigenous support worker

We share common purposes as a learning community:

We want to:

Create a space where everyone belongs and feels safe to be themselves
Promote our values (ARTS)

Open doors for our students through the French Language/Culture

School Spirit

To meet the needs (educational, behavioural, social, emotional) of all our students
Help our students grow and bring them forward as far along as we can

Create an inclusive, diverse, safe and caring environment that helps students become
responsible citizens

Promote diversity and inclusiveness

SEL common language

Kindness club

Friendship Groups

Foster independence

Encourage with positive reinforcement

Promote success and good citizenship

Givens that will occur each month:

-SBT meetings

-Review framework or components of it at staff meeting

-Check in with our ISSW how our Indigenous students are doing




-Indigenous Support Worker works with all classes (rotation schedule). She is doing monthly
lessons.
-ISSW supports every classroom.

October
» Shared out the information from our previous group work/questions with all the staff
»  Met with Mrs A.- ISSW. We decided together how to best meet the needs of our
indigenous students. Lynn is working in each classroom. Will meet one on one as
needed with students. Keeping monthly contact information on ASSESS/Insight

* |EP/Learning Plan meetings

* Class profiles/reviews

» Presentation from Diane Barclay and Pat Jensen

* Dance Workshops

* Musical Practices

e Camp Cameron- grade 6 classes

November
* Framework Updates at staff meetings
* Mathologie- sessions with Renee
¢ Kindness clubs
¢ Remembrance Day assembly
* Musical Practices
* Lunch Bunch- SEL
* Indigenous activity- Code Talkers

December
*  Framework Updates at staff meetings
* Mingle Jingle
* Pallet projects
* Rik Leaf
* Hockey Game
* Nutcracker
* Musical Practices
* Nicole’s intergenerational collaboration with a focus on indigenous content with Bert

Bowes
* Bazaar
January

* Framework Updates at staff meeting
* Musical Practices

L]
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February
* Framework Updates at staff meetings
* Roland Bibeau




March

*  Framework Updates at staff meetings

April
* Framework Updates at staff meetings

May

* Framework Updates at staff meetings

June
*  Framework Updates at staff meetings

Focus

A systemic and collaborative approach to improving our understanding of
applied skills.

Goal 1: Careers/Skill Development Goal

Objective 1.1: To enhance student and teacher understanding of applied
skills by the use of our maker-space and technologies through classroom
and school-wide exploration activities.

Key Strategies and Evidence

* Allocate iPads from the district to all classes
* Chrome Books — access for all students
Code.org

Green Screen

Circuit boards

Catapults

3D Printers

Tinker Cad

Musical set design and costumes
Woodworking (grade 6)

Photos



» ADST teacher

* Science Fair

* Self-assessments and reflections

* Increase ADST opportunities for our students

* Needle point with ADST teacher

» Grade 3- built 3D community landscape projects/models

Obijective 1.3: To explore career opportunities

Key Strategies and Evidence

e Schedule a career day (all grade 5 students) with Moneca Conway/Brian Campbell
* Career Fair for all our students

* Explorefest for grade 6 students

» Self-assessments and reflections

* Report Card data

Now What?

 How do we involve more teachers

e Continue to host our career fair

» Possibly ADST teacher will set up the maker room with a monthly activity for all classes
e Encourage teachers to use the maker space

¢ Need training on resources- 3D printer, Cricut

* Need low prep highly engaging ADST activities

« Explorfest- kids didn’t connect activity very well with career

e Continue to host a career fair

e Ensure that all students have access to ADST activities



Focus

Providing engaging opportunities through diverse learning experiences that support Literacy,
and Numeracy education.

Goal 2: Intellectual

Objective 2.1: To improve literacy in all grades

Key Strategies and Evidence
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Three intermediate teachers are assigned an intermediate classroom.
Reading Support for primary

Eyes on text everyday

Guided Reading

Silent Reading

Je lis- licenses for all primary students and some intermediate
Establish common language

Class Reviews

Collect Reading Data

QCA’s

RAD- Gr. 6

PM Benchmarks

GB+

Kindergarten Phonological Awareness tests

Quickscales- BC writing performance standards

FSA- Grade 4

Report Card data

Need more interesting reading resources for intermediate students
GB+ evaluations

Is how we assess similar enough? Collaborative marking- at intermediate level
Workshops for guided reading, phonemic awareness- new staff, does everyone know
how to introduce new text, letters, sounds?

Clarity and continuity for each level

More focus on take home activities with ISSW

Audio reading/pronunciation

Resources for at home
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Objective 2.2: To improve early literacy skills

Key Strategies and Evidence

Noticing that students are entering grade 1 without their letter sounds.
To improve the transition from Kindergarten to Grade 1

Eyes on text everyday

Collect K phono data

Purchase Je lis, je lis license for all primary grades plus one for LAT/intermediate
Class Reviews

Do collaborative marking

Common language, expectations

Reading Support for primary

Eyes on text everyday

Guided Reading

Find new interesting books that will engage intermediate students
Buddy Reading



* Reading support from LAT

« Silent Reading

« French Classroom libraries

+ Increase percentage of students meeting expectations for Grades 2 & 3 - move red
readers to yellow, move yellow readers to green this school year.

Indicators

K Phono- Fall 2023 (not done yet)

Objective 2.3: To improve and increase writing output in all grades 1-6

Key Strategies and Evidence

» Collect writing data for intermediate students

» Primary- one or more sentences a day- go over writing conventions (punctuation,
syllables, meaning, subject/verb agreement)

+ Students need to write everyday

Do collaborative marking

Common language, expectations

BC Writing performance standards/quick scales

Go over BC Writing Performance Standards at a staff meeting

Fall and Spring Cold Write for intermediate grades

Report Card data

Word Wall

Guided Writing centres

« Clarity and continuity for each level

« More focus on take home activities with ISSW

*  Writing and Oral workshops-

* Fine/gross motor skills

«  Writing data was hard to read

Indicators
Grade 4-6 Spring Cold Write 2023

hitps://docs.aoogle.com/spreadsheets/d/1JmcPCA2A6ScOe8ZQhaf2DinzEImPGIjP/edit?usp=sharina&ouid=108418623469562844
158&rtpof=true&sd=true

Targets/Now What?

* Mindful collection of French writing data

« Is everyone using the provincial writing scales for benchmark
« Keep using Je lis, je lis

*  Writing is difficult and some students shut down

« We need to focus on 1 or 2 areas to improve



Obijective 2.4: To improve number sense in all grades

Key Strategies/Evidence

¢ Number of the day/week

e Math Assessment and Practice (MAP) Grades 4-6

e Mathletics - Grades 5-6

* Mathologie for K-3

» Staff loves Mathologie and support from Renée

¢ Problem of the week

« Review multiplication tables

* MAP data collection

» Use of math manipulatives

* Counting/skip counting practices

»  Would like consistency for primary/intermediate in math and reading
*  MAP is difficult, start MAP for primary

« Felt that most students are progressing

e Renée Michaud- mathologie with primary helped many teachers

e Mathologie grades 4-6 is available in French

* Renée Michaud to work with intermediate and new primary teachers

Indicators MAP
Grade 4 MAP
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Objective 2.5: To connect numbers and math to real life

Key Strategies and Evidence

* Read numbers

* Guided Math

* Calendar routine

* MAP

*  Daily Number

* Mathologie hand’s on activities

* Support from Renée- present lessons/share lessons for all intermediate and new primary
teachers

Now What?

e Continue collaboration for Mathologie programme

* Do collaborative sessions on how to use manipulatives in class

* MAP- connect math to real life

*  MAP in primary grades

* Collect reading, writing MAP data for all intermediate students

* Resources for at home/parents

* Are the students ready to make connections and reflect in math?

*  How do we make that happen?

* How can we help/improve the sections: understand and solving, connecting and
reflection? Most grade are low

*  We need to use our EAs more during math time

* Need to use the number line more

*  We need to make more connections by playing games, shopping, baking, number
talks, budgeting

* Do student/teachers see the value in MAP it it's not on report cards?



» Still would like consistency for primary/intermediate in math- continuation

Focus
Promoting peaceful problem solving skills in a mindful manner.

Goal 3:
Human and Social Goal:

a) To improve peaceful problem solving skills and social responsibility

where all

members feel safe, respected and make good decisions.

b) To continue to build a sense of community of empathetic learners.

“Together it works”. “Ensemble ¢a marche’.

c) To guide our students to identify their feelings and respond with

expected self-regulation strategies.

Key Strategies and Evidence
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To continue to build a sense of community of empathetic learners.
Entire staff completed the CASEL Indicators of School-Wide SEL.
SEL teacher and support worker small group and classroom lessons
Enhance Assess Behavioural Incident Report to include SEL Competencies
Tie in our assemblies to a core value

Review code of conduct - update major/minor behaviours with staff
Class reviews

Improve ASSESS/Insight incident tracking data input by staff
Teachers touch base/one on one conversation with each student at least once a week
SEL activities

Musical

School wide spirit days

Pancake breakfast for all students

Core competencies self-assessment

Satisfaction surveys

School wide connectedness survey

Indigenous Projects

Zentangle

Using the self-regulation room on daily basis

New Mascot

Sponsor a community organization monthly/bi-monthly



e Hamper Baskets

« Pallet Projects

«  Women’s Resource Centre

o Terry Fox

+ Seeing more communication between students when conflicts arise

: ICI ON J{_”-_.PRE”D--.
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Indicators

Incidents 2022-2023

Incident Counts Incident Counts

e D TWEIT and WIATIT Incesanty mor et &1 L 2EED e AT

Now What?

» Continue to foster empathetic community practices in our school
¢ Continue to encourage and use ASSESS

* Kindness Club

e Kindness weekly strategy

¢ Hire an SEL teacher and support worker

* Monthly assemblies

* Keep communicating needs with SBT

* Use common language so everyone is on the same page

e Use EASE

* Increase collaborative art projects

* Help students deal with “big feelings”

e Breathing exercises

*  Movement breaks

* Need to track time of the incidents to see if there is any patterns
¢ Common language so everyone is on the same page

* Quiet Time
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Board of Directors

AGM and Winter Update

January 30, 2024 | By email: 9 pages

Annual General Meeting recap

Thank you to all who attended BCPSEA’s AGM on January 25, 2024. We were honoured to have
opening remarks from Hon. Rachna Singh, Minister of Education and Child Care, and greetings from
Tracy Loffler, Vice President, BC School Trustees Association.

Budget
The 2024-2025 BCPSEA budget was approved.

Auditors
KPMG was appointed as auditors for fiscal years 2023-2024, 2024-2025, 2025-2026, 2026-2027.

Elections

Congratulations to Shirley Wilson and Eve Flynn who were re-elected to the BCPSEA Board of
Directors by acclamation as follows:

= Fraser Valley Region: Shirley Wilson, Abbotsford School District, BCPSEA Board Vice-Chair
= Vancouver Island-Coastal Region: Eve Flynn, Qualicum School District

Resolutions
At the meeting, the following two bylaw amendments were passed:

1. Special Resolution S-1: Conflict of Interest Submitted by BCPSEA

BE IT RESOLVED that Part 1 Interpretation and Part 2: 2.4 of the BCPSEA Bylaws be amended
to include common law conflict of interest, as such:

Part 1, Interpretation, add:

“conflict of interest” means any of the following circumstances, as determined by the Board:

a. where a trustee has a direct or indirect pecuniary interest, within the meaning of the Schoo/
Act, in respect of teacher or support staff collective bargaining or in respect of the
administration of a teacher or support staff collective agreement

b. where a conflict of interest exists at common law for a trustee in respect of teacher or support
staff collective bargaining or in respect of the administration of a teacher or support staff
collective agreement
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Adjust PART 2 Members:

24 No person wi

a. 'to be elected to the Board of Directors of the Association
b. to represent a member at any general meeting of the Association
c. torepresent a member at any other function of the Association.

Rationale

BCPSEA's Bylaws define Conflict of Interest simply as that which is in the School Act. However,
Common Law legally applies as well, but is not mentioned in the Bylaws. To add clarity and to
ensure legal compliance, it is recommended that the bylaws be amended to include Common
Law conflict of interest provisions.

2. Special Resolution S-2: Voting Process Submitted by BCPSEA

BE IT RESOLVED that the following BCPSEA Bylaws be amended to deal effectively with the
voting process and spoiled ballots during the election of new Trustee Board members to the
BCPSEA Board.

Bylaw. Part 1. Interpretation. add to 1.1 (Page 3)
"valid vote" means a vote that is not spoiled as per Elections Canada guidelines for rejecting

ballots.

Bylaw replace/amend to (Page 9):
7.14 Elections for Trustee Directors shall be conducted as follows:

a. If there is more than one candidate on the ballot for a regional grouping, there shall
be a contested election;

b. If there are more than four candidates on the first ballot, the four candidates with the
greatest number of valid votes on the first ballot shall advance tc a second ballot;

c. If there are three or four candidates on the first ballot, the candidate with the least
number of valid votes shall be dropped from the list of candidates for the succeeding
ballot;

d. On the second ballot and any subsequent baliots, the candidate with the ieast number
of valid votes shall be dropped from the list of candidates for the succeeding ballot.
This process shall continue until a candidate receives 50 percent plus one of all valid
votes cast in the ballot.

7.15 The Chair shall announce the results after each ballot round by stating the number of
valid votes cast for each eligible candidate.

Rationale

At the January 2023 Annual General Meeting, there was an issue and confusion regarding
spoiled ballots and the voting process under BCPSEA's bylaws. To clarify this issue and the
voting process, the Governance Committee reviewed the bylaws and determined that
amendments were needed to BCPSEA's bylaws.
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Board Chair and CEO reports
Please see the appended Chair and CEO reports from AGM 2024,

Bargaining

Teacher bargaining

Teacher bargaining starts this year. Local teacher bargaining will run from November 4, 2024, to
February 28, 2025. Local teacher bargaining plans are due to BCPSEA in July 2024. Consultation
with Boards of Education for provincial teacher bargaining will begin soon. The Provincial table
opens in March 2025.

BCPSEA will be offering six Bargaining Academy training sessions:

Vancouver March 4-6, 2024
Victoria March 25-27, 2024
Prince George May 8-10, 2024
Richmond May 29-31, 2024
Vancouver October 2-4, 2024
Kelowna October 16 - 18, 2024

Support staff bargaining

Support staff bargaining will begin in 2025. An additional BCPSEA bargaining staff position (Senior
Manager, Labour Relations) has been added to better support school districts with their local
support staff bargaining.

Hiring incentives

BCPSEA and the Ministry of Education and Child Care have worked together to create a new-hire
enrolling teacher hiring incentives program for the sector, with $1.5M available over three years
($500,000 in each fiscal year — 2023-2024, 2024-2025, 2025-2026). Under Round 1 of incentives
provided in August 2023 (fiscal year 2023-2024), 19 school districts were approved for a total of 66
incentives. Under Round 2 (fiscal year 2024-2025), on December 21, 2023, 16 school districts
received approval for a total of 58 incentives. These second-round incentives are available for new-
hire enrolling teacher employees that commence employment April 1, 2024, or later.

Support staff job evaluation

The purpose of the Joint Job Evaluation Program for support staff is to implement and maintain a
standardized method of measuring and classifying support staff jobs. The substantial work required
prior to creating and implementing a provincial plan is nearly complete. We are soon moving into the
final phase of the project — implementation.
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French Teacher Recruitment Project:

The second round of funding to school districts for their French teacher recruitment efforts is
underway. The French recruitrment micro-website is ready.

CLASS

In the last two years, BCPSEA has implemented a number of efficiency strategies including making
greater use of associate-level legal counsel with external law firms, using in-house legal counsel,
and instituting proactive and ongoing file reviews. In addition, starting next year, BCPSEA will be
introducing a usage-based component to the fee model. This fee model update will allow school
districts to influence their yearly CLASS program fees and will encourage districts to participate in
controlling legal costs at the local level.
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AGM 2024 - Chair Report

HIGHLIGHTS FROM THE LAST YEAR

Passing of Russell Searle:

= In November, former BCPSEA Vice Chair and long-term school trustee, Russell Searle passed
away. He was passionate about ensuring that the children in his community were able to get the
best possible education. Our thoughts go out to his family and friends. We appreciate his
dedication to BC public education and his work with BCPSEA.

s  BCPSEA has made a donation in memory of Russell to The Coleman/Rogers Memorial Bursary
Fund.

Bargaining:

= Committees that arose from the last round of both teacher and support staff bargaining were
active throughout the past year. Seven teacher committees and five support staff committees
worked on a variety of items, including benefits plan improvements and employment equity.

= Preparation for the next round of bargaining also took place all year. Local teacher bargaining
starts this year in November. Consultation and training are planned for the next eight months.

CLASS:

= |n the last two years, BCPSEA has implemented a number of strategies to help reduce legal
expenses associated with rising arbitration costs. These measures include making greater use of
associate-level legal counsel with external law firms, using in-house legal counsel, and instituting
proactive and ongoing file reviews.

= |n addition, starting next year, BCPSEA will be introducing a usage-based component to the fee
model. This fee model update will allow school districts to influence their yearly CLASS program
fees and will encourage districts to participate in controlling legal costs at the local level.

Employment Data and Analysis System (EDAS):
= With support from the Ministry of Education and Child Care, BCPSEA is developing a plan to
update the EDAS system, which will provide for easier use and better reporting.

Exempt staff:

=  The Exempt Compensation Working Group was formed this past year. This committee is
addressing important issues, including resource development, pay equity, and the annual salary
review process.

Make a Future:

French recruitment:

= Make a Future’'s French Teacher Recruitment Project team won a national public relations and
marketing award from the Canadian Association of Communicators in Education for the new
French teacher recruitment video.
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= A French teacher recruitment funding program was created and launched for school districts to
access funding for their recruitment efforts.
= The French teacher recruitment website will launch at the end of this month.

Northern recruitment:

=  The Northern Recruitment and Retention Inquiry Pilot Project was initiated this past year. A
Working Group was established comprised of superintendents from school districts in Northern
BC, BCPSEA, and the Ministry of Education and Child Care. This group determined that the
Project should focus on four specific regions with the greatest need for recruitment and retention
support: SD82 Coast Mountains (Hazelton region), SD87 Stikine, SD91 Nechako Lakes (Fort St.
James region), and SD92 Nisga’a.

= Jessa Chupik was hired as a temporary Northern Recruitment Specialist from February to
November 2023. Jessa spent individual time with each of the four school districts, reviewed and
created recommendations regarding recruitment and retention, and provided recruitment
support.

= BCPSEA and BCTF negotiated a Letter of Agreement for the use of hiring incentives for SD87
and SD91. BCPSEA also authorized the use of pre-employment hiring incentives for SD82 and
SD92.

s Make a Future has launched a digital advertising campaign on Google Ads and Meta to generate
leads for the northern pilot project districts, which will continue until the end of February 2024.

ONCORE:

» This past year, two online, self-directed learning courses were created and launched.

=  Additionally, all course content is being reviewed and updated — including embedding
Reconciliation and Diversity, Equity and Inclusion considerations into all courses.

Safety and Wellness:

=  BCPSEA is supporting scheog! districts through many WorkSafeBC changes.

= An FAQ on the refusal of unsafe work has been created with sector partners and will be shared
soon.

= The Safety Taskforce committee with support staff unions has formed.

Support Staff Job Evaluation:

= The purpose of the Joint Job Evaluation Pragram for support staff is to implement and maintain a
standardized method of measuring and classifying support staff jobs in BC public school
districts. It is a joint project with support staff unions.

=  The substantial work required prior to creating and implementing a provincial plan is nearly
complete. This has been years of hard work at both the local and provincial level. This means we
are soon moving into the final phase of the project — implementation.

Symposium:

= This year was the largest attendance for a BCPSEA Symposium that we have ever had with
roughly 300 people.

= Feedback from attendees was very positive, with an appreciation for practical learning sessions.
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Thank you:

{ would like to conclude by sharing my appreciation for our Board and for BCPSEA staff.

Our Board of Directors works incredibly well together. We are a mixed Board of elected and
appointed Directors. We have seven elected Trustees and four appointed government staff
members. But we are not a Board of seven and four. We are a Board of 11 and we operate as
one. We have respectful dialogue. We tackle difficult issues together. We accomplish a great
deal. Over the past year and a bit, we have welcomed Cloé Nicholls, Angie Delainey, Donna
Sargent and Ken Dawson to our Board. It is a pleasure to be working with you. It is an honour to
serve as Chair of the BCPSEA Board of Directors. Thank you to all of my colleagues on the
Board.

| also want to share how much the Board values BCPSEA staff. We are incredibly pleased with
staff's work. They are a well organized and competent group of individuals providing excellent
service to the K-12 sector. The ongoing engagement staff has with the sector is purposeful,
important and effective. The progress that has been made towards BCPSEA’s Strategic Plan
goals is outstanding. Thank you to the team at BCPSEA for diligently giving your best towards
ensuring an inclusive and thriving BC public education sector.

7|Page



BRITISH COLUMBIA
PUBLIC SCHOOL
EMPLOYERS'ASSOCIATION

AGM 2024 — CEO Report

HIGHLIGHTS FROM THIS SCHOOL YEAR THUS FAR

Partner engagement:

We have done 31 information bulletins sent to the sector on numerous labour relations and
human resources issues.

We have issued an annual report and reported on our satisfaction survey results.

We have prepared and provided a document called “BCPSEA 101" that describes what
BCPSEA does.

We met with the Metro Region trustees and are attending the upcoming VISTA regional meeting
in March.

BCPSEA has been actively engaging this school year with our sector partners, including the
BCSTA, BCASBO, BCSSA, and BCPVPA, plus PSEC-Secretariat, and the Ministry of Education
and Child Care.

Since September:

o We have had five meetings with BCSTA, BCASBO, BCSSA, and BCPVPA.

o We attended all partner associations’ fall conferences (they also attended our Symposium).
o We have done four presentations at sector events.

o We have regular meetirigs and presentations scheduled throug the rest of the school year.
BCPSEA has bi-weekly meetings with Ministry of Education and Child Care staff, and weekly
meetings with PSEC-Secretariat staff.

| meet bi-weekly with the Assistant Deputy Minister, Ministry of Education and Child Care.

| have had one-on-one Zoom meetings with 19 of 60 Superintendents, the rest are being
scheduled throughocut the remainder of the school year.

Our District Liaison staff will be visiting school districts across the province throughout the spring.

Pre-employment hiring incentives:

BCPSEA and the Ministry of Education and Child Care have worked together to create a new-
hire enrolling teacher hiring incentives program for the sector, with the Ministry receiving $1.5M
from the Treasury Board with $500,00 available over the current and the next two fiscal years.
Round 1 incentives ($10k/$5k) were provided in August 2023 (for fiscal year 2023-2024), 19
school districts were approved for a total of 66 incentives.
Round 2 incentives (for fiscal year 2024-2025) were announced on December 21, 2023, and 16
school districts received approval for a total of 58 incentives. Round 2 incentives are available
for new-hire enrolling teacher employees that commence employment April 1, 2024, or later.
in both rounds, applications far exceeded the amount of available funding. Difficult choices had
to be made to ensure equitable allocation of incentives. Requests were prioritized based on a
number of factors, including:

= Risk of functional school closure

=  Significant recruitment challenges due to the nature of the location (e.g., remote schools)

= Vacancy rate for enrolling teachers

= Potential impact of unfilled vacancies on students facing systemic barriers
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= Significant risk of having a large number of uncertified teachers in enrolling positions
= Number of individuals hired under a letter of permission, and the ratio of this in relation to

overall teacher staffing

BCTF Provincial Grievance

In July 2023, BCPSEA met with the BCTF to inform them of the urgent challenges to fill
vacancies in remote and rural districts. BCPSEA proposed discussions regarding amending the
recently negotiated Northern Pilot LOA and a potential broader sector-wide agreement. BCTF
was not able to enter into discussions over the summer to reach agreement within BCPSEA's
proposed timeline (for September 2023).

On August 23, 2023, BCTF filed a provincial a grievance regarding the incentives program. The
Step 3 meeting was held on October 6, 2023. The Arbitration date has not been set, but the
parties have begun the process and are trying to expedite the hearing for Spring 2024.

In addition, on a without prejudice and precedent basis, BCPSEA has met with BCTF to discuss
how we can work together to address the sector’s recruitment challenges; these are ongoing
discussions.

Strategic Plan progress:

To achieve our Strategic Plan 2023-2025, BCPSEA staff create an annual Operational Plan with
measureable actions that directly support the plan’s strategic goals and objectives. The first year
of the operational plan was highly successful with BCPSEA achieving nearly all of its
measureable objectives.

The outcomes of year one were reported to the sector in our Annual Report that was issued in
September 2023.

The Operational Pian for the 2023-2024 school year has been successfui to date (mid-year) with
all Operational Plan actions on track for completion.

Thank you:

First, | would like to thank our BCPSEA Trustee Representatives for all of the work you do in
support of BCPSEA. We rely on you to share and receive information from your boards, and to
provide us feedback on important topics such as bargaining. We greatly appreciate all of your
hard work towards our shared goal of fostering student success.

| also want to thank school district staff — senior leadership and HR professionals. It is through
collaboration with you that BCPSEA is able to support the success of the public education
system through our labour relations and human resources work.

Next, | want to thank our Board of Directors. You represent Boards of Education, the Ministry of
Education and Child Care, and the Ministry of Finance through the PSEC Secretariate. Thank
you for your leadership and guidance, and for the support you provide to enable us to effectively
do our jobs.

Finally, | want to thank BCPSEA staff. We have a phenomenal team at BCPSEA. We are small
with roughly 35 people, but we are efficient and effective in our work because of the dedication,
passion and skill of our team. We care about public education and helping school districts
provide this critical service to the people of BC. Thank you for your continual efforts.
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Operations Update

Facilities

e Upper Halfway Gymnasium
o Still awaiting PRRD occupancy permit.
o KMBR is organizing and finalizing all documentation that needs to be submitted to PRRD
o Fire system has been installed and is functional.
e Wonowon School Replacement
o Initial meeting with the architects
o There will be a more opportunities for engagement before finalizing the plans
e Camp Cameron Generator
o The new generator at Camp Cameron has been repaired and the seller is going to be doing a load test on
the unit and running it further to make sure that it has no more issues. This has all been done through
warranty, but the Camp was not operational while the generator was being repaired.
e Totem Daycare Sewer Line
o The sewer line is being replaced, as the old cast line has failed. Totem Daycare is closed until the repair
is complete. Have estimated five days for repairs.
e Snow removal and sanding crews have been keeping busy with the winter conditions that have finally arrived in
the North.

Safety & Custodial

Safety

e The District Joint Health & Safety Meeting was held on January 18, 2024. There were good discussion
topics, and it was a productive meeting.

o New Joint Health & Safety Committee Member training taking place February 2, 2024.

e Lead testing is currently taking place in all school district locations; this is an annual requirement and
results are reported to the Ministry of Education and Child Care annually requirement for all of our sites.
Results are due by February 28, 2024

e Annual fire inspections taking place in several locations. Marked improvement noted by the Fire
Department.

Custodial

o Custodial surveys have gone out to all sites; site visits and inspections are taking place in the coming
weeks.

Technology

* A permanent computer table has been built and installed by our district carpenters (see photo below)
e The District Network Consultant has been hired and commenced work on January 29, 2024
* Taylor's VolP server and network infrastructure are complete. We are waiting for Telus to deliver our phones.




The technology department will give Jason Gill and Griff Peet a viewboard presentation on Friday, February
2nd, from 10:30 a.m. to 11:30 a.m. in Grandhaven.

North Peace Secondary School will have its internet connection upgraded from 400 MPBS to 1 GB. We are
waiting for Telus to complete the configuration on their end.

The Board Office Data Center will have its internet connection upgraded from 1GB to 2GB. Tentative
schedule this coming February 3rd at 10:00 AM.

Wonowon Computer Lab

Transportation

Commercial Vehicle Safety and Enforcement (CVSE) is coming to inspect and issue permits for the last 2
buses that arrived. Currently operating under the Application for School Bus Permit as per CVSE until they
can do the final inspection.

There are several job postings out for driver positions, and they are difficult to fill; there are applicants but they
don’'t have the qualifications required. If you know of anyone interested, please have them apply. We can train
qualified applicants.

The cold weather resulted in several days of cancellations; cancellations are approached through an internal
process, which focuses on safety of students and staff as well as minimizing breakdown of equipment in
extreme temperatures.




