
 
SCHOOL DISTRICT #60 (PEACE RIVER NORTH) 

COMMITTEE OF THE WHOLE 
“REGULAR” MEETING MINUTES 

MONDAY, NOVEMBER 6, 2023 
1:30 P.M. 

 
Present: Helen Gilbert, Chair, Board of Education 

Madeleine Lehmann, Vice-Chair 
Ida Campbell, Trustee 
Nicole Gilliss, Trustee 
David Scott-Moncrieff, Trustee 
Bill Snow, Trustee 
Thomas Whitton, Trustee 
 
Stephen Petrucci, Superintendent 
Angela Telford, Secretary-Treasurer 
Leah Reimer, Executive Assistant 
 

Media/Guests:   
   
 
Regrets: Michele Wiebe, PRNTA President 
  Jennie Copeland, CUPE President 
 
 

Education 
 
Education Update 
Stephen Petrucci, Superintendent 

 
Framework Presentations 

 
Inclusive Education 
Keith MacGillivray, Learning Services Principal 
• Presented and answered questions from trustees 
 
Energetic Learning Centre 
Lori Coulter, Vice-Principal 
• Presented and answered questions from trustees 

 
North Peace Secondary School 
Todd Koponyas, Administrator 
• Presented and answered questions from trustees 
 
* David Scott-Moncrieff – left the meeting at 3:35 p.m. 



 
Hudson’s Hope School 
Derrek Beam, Administrator 
• Presented and answered questions from trustees 
 
 

Operations 
 

Operations Report (Attachment) 
Angela Telford, Secretary-Treasurer 
• Architect RFP – trying to post on BC Bid but there is a new process that we 

are navigating 
• SWIS moving to a Robert Ogilvie portable - all of their offices will be there.  

This will give them a location to bring families in with meeting spaces and 
offices.  Available evenings as well.   

• Buses – we had ordered four buses, which were due by March 2023.  We’ve 
received three of those now and waiting on the last one from last year’s order.  
I’ve extended the funding until the end of December 2023, but we most likely 
will not get the last remaining bus by then.   

• Custodial – change to the summer scheduling unfortunately did not work out.  
Found that the custodians did their heavy cleaning first and then had to come 
back and re-do it after Technology and Facilities personnel were in working 
on projects.  It’s not causing any distress, so will go back to the previous way. 
 

 
 

 
 



ELC Framework for Enhancing 
Student Learning

Engagement – Learning – Community for ALL



School Planning Day
Class Reviews - With all staff

● Teachers bring their class reviews to share with the rest of the staff.
● Teachers share so many of the students → collaboration and communication is key.

Look at our Data Dashboard 

● Gr. 9 Report Card Marks
● Literacy and Numeracy Data
● Honour Roll Data
● SEL Data

Review our FESL goals and strategies

● Small Groups - Keep - Tweak - Delete - Add 

Invited PAC parents but 
unfortunately no one was able 
to attend.



Framework Goals
Goal 1: Increase academic achievement and foster independent learners.

1.1 Increase Universal Design for Learning (UDL) Capacity and Usage Amongst Staff.
1.2 Support struggling learners who have a C- or lower in the core subjects: Math, English, Science, Social Studies
1.3 Increase Staff and Student Awareness and Use of Core Competencies 

Goal 2: Encourage a safe, caring, inclusive school community where members live within the
             foundational pillars of the ELC.

2.1 Teach the Foundational Pillars of the ELC

2.2 Fostering Awareness of Health and Mental Wellbeing 

Goal 3: Increase opportunities for our students to explore a variety of careers.
3.1 Increase Student Awareness Regarding Work Experience, Trades and Dual Credit Opportunities

3.2 Increase Career Exploration for Students



FESL COMMUNICATION PLAN

● Website - http://www.elc.prn.bc.ca

● Facebook - https://www.facebook.com/SD60ELC

● ELC Families Week-at-a-Glance - https://bit.ly/3jzFNPb

● Monthly ELC updates at the PAC meetings

● Monthly updates at our staff meetings

http://www.elc.prn.bc.ca
https://www.facebook.com/SD60ELC
https://bit.ly/3jzFNPb


Learning Support Fund Spending



Learning Support Fund  
Key Targets and Strategies

● LSF decreased from $268,000 to $122,000 this year.  
● Went from 5 EA’s to 2. 
● Hired a 0.8 SEL Teacher - SEL lessons, check ins, academic and emotional 

support.
● Hired a 0.4 Math/Science Support Teacher - struggling students have access 

to extra support blocks each week. (Teacher’s pooled remedy dollars).
● Offer Indigenous Learning - Learning from Elders (hide for moccasins, 

beading, ribbon shirts and skirts supplies).
● TTOC coverage for IEP meetings.
● TTOC coverage for mid-year check in with teachers with the LAT, SEL 

teacher, and Counsellor in regard to class review updates.



What Learning Evidence Do We Use

 

-

              Gr. 9 Final Report Card 2022-23
     Number of Incoming Students With a C-/F

1. Literacy/Numeracy Assessment

2. Gr. 10 Report Card Marks 

3. Learning Survey (Ministry)

4. Learning Support Survey (3-4  times a year)

5. Academic Supports and Strategies
● Social-Emotional Well-Being
● Sleep and Nutrition

6. Support Team Meetings 
● SEL 
● Math/Science Support 
● Behaviour Support/Counselling
● LAT
● IYCW - ISSW - Still Posted

○ Indig. SEL Specialist - Jolene van Wieringen
○ Indig. Check Ins - Val Shipley

7. Indigenous Response to Intervention

8. School Connectedness Survey



What Learning Evidence Do We Use

 

-

Numeracy and Literacy Assessment Results



           What Learning Evidence Do We Use

Learning Survey Questions:
2
2021
2021
2022

Indigenous Learning Indicators



Indigenous Connections
● Seven Sacred Teachings - Weekly lessons in ConnectEd class.

● Dane-zaa word board in the hallway.

● Learning from Elders - beading orange shirt pins, moccasins and bracelets, tanning a hide, 
making drums, making ribbons skirts and shirts.

● Recognize Orange Shirt Day, Red Dress Day and the Moose Hide Campaign 

● Regular Support Team Meetings -  check how our Indigenous students are doing 
academically. Response To Intervention (RTI) after each report card and put supports into place. 

● Extra Tutorial Support - provided by our IYCW and Indigenous Transition Coach.

● Friendship Center - take Indigenous students once a month to the 
                                      Friendship Center for soup and bannock.



Learning Evidence - Concerns/Challenges
● Learning Gaps 

● Struggling Students - each year we have around 20% of our students who are in the Red Zone (C-/F) in 
their core classes.

● Fluctuating LSF - hard to plan for the following year. As well, challenging to meet the needs of all 
students.

● Social Emotional Concerns:  
○ Asked if students are Learning about Mental Health - 70% Agreed (All or most of the time)
○ In 2023, this dropped to 43%.

2023-24 SEL Inquiry Goals:

● If the ELC provides opportunities for students to get to know all teachers, students will have one or more 
trusted adults to go to if they have a problem at school. (Camp Cameron, 2 carousels - Topics: Well-Being and 
Career Preparedness

● If we include monthly SEL learning bursts in classes and have Mindful Monday’s during PHE focused on 
mental health and well-being, students will learn to care more about their overall well-being. 



Learning Evidence - Celebrations
● Numeracy Assessment 

○ Less students  in Emerging and more students in Extending
● 0.8 Social-Emotional Learning Teacher 
● 0.4 Math/Science Support Teacher 
● Final Report Card Data 2022-23



Learning Evidence - Celebrations

● Honour Roll Data
○ 50% of students on Academic Honour Roll
○ 69% of students on Work Ethic Honour Roll

● SEL Improvements
○ 68% to 85% Feel welcome at school (All or Most of the Time)

○ 55% to 76% Two or more adults care about you (2 or more All or Most of the Time)

○ 52% to 72% Adults treat you fairly (All or Most of the Time)

● School-Wide Camp Cameron Adventure - Sept. 2023
○ 135 students participated. Great way to build community.

● 2nd Annual ELC Career Fair - Oct. 2023 
○ 15 community members participated. 



Thank you for your continued 
support!



Main Campus
FESL Presentation

Nov 6, 2023



Context 

● Traditional territory of the Tsáá? ché ne dane
● Two campuses with a diverse community of 1200-1300 students in grades 

10-12
● Large community of international learners
● Offer diverse selection of courses and programs 

○ Specialized programs to support struggling learners 
○ Wide range of academic courses in preparation for university entrance 
○ Wide range career-focused programs 
○ Musical Theatre, Band, Guitar, Arts, Digital Media, Drones, Professional-grade shops
○ Robust athletics program - Go Grizzlies! 



Vision 

Through our guiding vision of Peace Is In The A.I.R., North Peace Secondary School is 
a community of learners where staff, students, and caregivers abide by the principles 

of Accountability, Integrity and Respect to aid in skill development to help learners 
transition into their role as educated, global citizens.

“NEW” - As we delve into Social and Emotional Learning (SEL), we have realized that the old motto 
"AIR" is no longer meeting the needs of our school community. Therefore, we are considering adopting 
a new approach using "Pillars" and language that is similar to our ELC campus. Discussions have 
already begun on this update. 



Communications

Monday Morning Minutes - weekly staff updates 

Messaging Boards (TVs) - student communication

Website - npss.prn.bc.ca 

Facebook - https://www.facebook.com/sd60npss

Twitter - @sd60npss

PAC Meetings

Email Notifications Through MyEdBC to School 
Community  

Student Council Instagram

Monthly - Teacher-Leader Meeting

Monthly - Teacher Leader led Department Meetings 

Monthly - Staff Meetings

Bi-weekly - Indigenous Team Meetings

Bi-weekly - Admin/Counsellor/Indigenous Team 
Meetings

*NEW* for Fall 2023 - Monthly 
Newsletter to Families 
November Newsletter

https://www.facebook.com/sd60npss
https://drive.google.com/file/d/10lrqSMh9pMfMtPhrORsyySxeAIj75znn/view?usp=drive_link


FESL Development Process

● Planning Day - September 2023
○ Reviewed the SD60 FESL
○ Reviewed the NPSS FESL with a focus on:

■ Goals and Objectives in alignment with SD60
■ Are our current Goals and Objectives meeting 

the needs and challenges facing our school?
■ Is the data that we collect relevant?
■ Do our Goals and Objectives take into account 

the needs of our students?
■ Are our Goals and Objectives flexible to meet the 

needs of our students?

Accountability 

Integrity 
Respect  

SEL



FESL Development Process

● Planning Day - September 2023
○ Departments met to share what was learned during the 

FESl reviews. 
○ Departments reviewed their plans from last year

■ What went well
■ What might have been done differently
■ Are the department goals still relevant

● What needs to change and why
○ This year departments decided that they would like to 

choose which goal they wanted to focus on - Last year 
we had a school-wide focus on Objective 2.2
■ Promote a Positive and Inclusive School 

Community with a Focus on Health and Well-
being Accountability 

Integrity 
Respect  

SEL



Goals

Goal 1:  Increase academic achievement and foster independent 
learners.

Goal 2:  Encourage a safe, caring, and inclusive school community where 
members demonstrate Accountability, Integrity, and Respect. 

Goal 3:  Enhance Student Options Through Diverse Learning 
Experiences in Career Education.



Goal 1: Increase Academic Achievement & Foster Independent Learners

● *Track* the number of students accessing 
Tutorial Support

● *Track* the number of students who are 
returning to school after extended 
absences (1- 3 yrs), the number of 
students that have failed everything up to 
Grade 10

● *Continue to* review and discuss how 
each discipline is addressing numeracy

● *Continue to* Increase the use of visuals 
to support UDL

● *Continue to* analyze trends for 
Indigenous graduates and non-graduates.

● *Continue to* implement strategies to 
improve the Indigenous graduation rate.

○ Better communication with 
home to increase the 
attendance rate

● *NEW* Student self-reflection of Core Competencies 
and Goal Setting reported on Learning Updates.



Goal 2: Encourage a safe, caring, and inclusive school community where 
members demonstrate Accountability, Integrity, and Respect. 

*Continue*:

● NPSS SEL Team is focusing on student and staff well-being 
through social-emotional learning initiatives.

● *NEW* The NPSS SOGI Team is providing resources and 
professional development to students and staff. They will also be 
providing staff with SEL lesson plans

● Help students to build positive mental health strategies 
through meaningful connections with staff by:
○ Providing opportunities in classrooms, around the school 

and online for students to learn and practice positive 
mental health strategies.

○ Growing the connections with students by seeking out 
those without connections.



Goal 3: Enhance Student Options Through Diverse Learning Experiences in 
Career Education

● *NEW* Objective 3.1: Our vision is for all students to 
explore and experience career opportunities, providing 
them with a greater sense of direction and purpose.

● *NEW* career department survey: to be created in 2023-
2024, to run at Term 1; early assessment of student 
opportunity and awareness

● *NEW* SEL survey for Work Experience, Apprenticeship, 
and Dual-Credit students:
○ Will look at the link between SEL + Career Programs

● *NEW* Field Trip to NLC in Fort St.John 
(once per semester)
○ For students in Auto Tech classes

● *NEW* Field Trip to NLC in Dawson 
○ For students interested in trades
○ For disengaged students: show them what 

is available

● *NEW* Elevate Aviation field trip
○ Introduce women and 

underrepresented minorities to various 
career paths in aviation

● *NEW* Creating Energy Careers
○ Students go out to work in Oilfield 

related jobs for 4 days



LSF Spending



Challenges:

● *TIME/MONEY* IEP Meetings
○ 252 Students = approx 125 hrs of meeting time
○ Meet during class time - approx $60,000.00 TTOC
○ Approx 40 days of lost class time across the school
○ Cannot get them completed by after school meetings

● *TIME* Limited Pro-d due to Self-directed
○ Limited time to build capacity (107 staff)
○ EA’s are often left out - hourly - overtime and Spring 

Break min for after school meeting
○ No time for staff to collaborate - cross curricular 

events - time to focus on the students

● *Demands* Requirements for reporting have increased due 
to the details needed
○ IEP and  ELL comments Both for teacher and admin
○ 2 items - Ministry requirements and students needs

● *TIME* Teacher Leaders
○ POR meeting 1 per month
○ Dept Meeting 1 per month
○ Staff Meeting 1 per month
○ District expectations 5 in the year

● *NEW* The number of students with little to 
no success up until Grade 10
○ Do not have the foundational skills
○ Do not qualify for Evergreen
○ Do not qualify for Sr. Alt
○ Do not have the skills to be successful 

in a regular class
○ Currently the list is approx 55 students



C
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O
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Hudson’s Hope School Framework for 
Enhancing Student Learning.  Nov. 2023



Planning Day:
● Invited PAC president.
● General Staff Meeting (ALL STAFF):
● Celebrations
● Goosechase
● My shared vision/goals.
● Framework, Sharing Key Data.
● Cultural Goals (Work Ethics/H-Notes,etc) 
● Orange Shirt Day/T&R planning. 
● Outdoor Indigenous Meeting Center teachings.
● Teaching Staff:
● New Reporting Order Deep Dive.
● Discussion of important events 
● (Fairs/Jam-Can/Christmas Concert/Winter Fun Day
● /Orange Shirt Day, T&R, etc.)
● Intergenerational Learning Sign up.
● Class Reviews - Elementary. 



Learning Evidence to Review
Culture, Connections & Relationships

● Connectedness.
● Graduation Completion.
● Equity Scan 
● Work Ethic’s Honour 

Numeracy

● FSA’s
● Baking Numeracy (Qualitative Feedback)



Goals
Our Overall Goals are to:

1. Foster connectedness to improve overall 
success, and graduation rates.

2. Foster student social responsibility and 
emotional competency.

3. Foster confident, competent, & creative 
numeracy learners through consistent 
resources, approaches, engagement, and 
diverse learning experiences.

Our Key Goals for 2023-24 are to:

1. Implement District resources for 
numeracy.

2. Improve Indigenous connectedness.



Links to Learning Evidence

Goal #1 - Foster Connectedness to improve overall success, and graduation rates.

Rational:  Students connectedness to school is vital for learning.  It is the day to 
day motivation for most students to attend school.  The diverse needs and 
background of students is so great, we must pay close attention to ensuring that 
each student has something/one to connect with on a daily basis.

Evidence: Connectedness Survey, Work Ethics Honour Roll Data, Five -Six Year 
Completion Rates , Equity Scan.



Links to Learning Evidence

Goal #2 - Foster student social responsibility and emotional competency.

Rational:  Providing opportunities for students to contribute to the greater 
community helps create a stronger sense of self, and a place within community. In 
relation, students need the skills and supports to regulate their day to day lives in 
order to be able to learn.    

Evidence - School Connectedness (Relationships, Connected to School, Adults 
care about me).  SEL - Direct SEL through Indigenous Teachings. 



Links to Learning Evidence

Goal #3 - Foster confident, competent, & creative numeracy learners through 
consistent resources, approaches, engagement, and diverse learning experiences.

Rational:  Ensuring our students have choice, and access to hands on learning 
opportunities builds on the good teaching practises & resources that are in place.

Evidence - FSA results Numeracy. Connectedness Survey “Hands On 
Opportunities”, Baking Numeracy - Qualitative Feedback.



Specific Evidence:

School Connectedness Survey.

2021-22

2022-23



Indigenous “Gap” Connections



Indigenous Gap - Grad Rate



Equity Scan - Welcome/Trust/Confidence



Equity Scan - Adult Connections



Specific 
Evidence
- Numeracy
FSA 
Gr 7

Grade 7



Specific 
Evidence
- Numeracy
FSA 
Gr 7
Indigenous



Specific 
Evidence
- Numeracy
FSA 
Gr 4

Specific Focus on 
current gr. 5’s.



Specific 
Evidence
- Numeracy
FSA 
Gr 4
Indigenous



Celebrations:  Baking Numeracy

“Baking Numeracy does more than just 
provide hands on, small group 
teaching.  It provides context for 
students to transfer the learning.  We 
are moving our numeracy from a 
timeslot/subject to a broader language 
across curriculum and beyond school.  
I’m seeing the results in my 
math/science classes.” Ms Brown 
(Senior Math Teacher).”  



Learning Support Fund
Our LSF targets are based greatly on the Class 
Review process (Fall, and February).  Key areas 
that we have identified for support include:

1. Baking Numeracy.
2. SEL - Direct Teaching at Secondary Level
3. After School Tutoring
4. EA support for specific classrooms.
5. Funds to support intergenerational         

learning opportunities.
6. Direct ELL Support Grade K/3/4/8/10



Communication Methods
● Email
● Periodic Newsletters
● Community Bulletin
● PAC Meetings
● Classroom - Emails/Letters/ClassDojo
● School Mural
● School Website/Facebook
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